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Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

The Effectiveness of the Central South Consortium 
(CSC) 
1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to provide an update on the current position of the 
Central South Consortium (CSC) alongside the attendance at the Committee of the 
Managing Director for the CSC.

1.2 The local authority commissions the CSC to provide effective monitoring, challenge, 
support and intervention (MCSI) for all schools.

1.3 Estyn inspected the quality of the school improvement services provided by the CSC 
in February 2016.  Progress made by the regional education consortia was reviewed 
by the Welsh Audit Office in November 2016 and Estyn undertook a monitoring 
inspection of the CSC in September 2017.

1.4      In order to ensure that improvements in outcomes continue the local authority must 
continue to hold the CSC to account for delivering services that impact positively on 
standards. 

2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 The local authority commissions the CSC to provide effective monitoring, challenge, 
support and intervention (MCSI) for all schools.  This is delivered through universal 
and targeted support provided by Challenge Advisers and other CSC staff.  
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A key element is the categorisation of schools that identifies schools that are most in 
need of support for school improvement.  The CSC also provides support for the 
development of the self-improving, self-regulating school improvement system.  

4.0 WHERE WE WERE

4.1 In 2016 Estyn inspected the four consortia separately. The outcomes varied across 
the consortia.  

CSC GwE EAS ERW
How good is the support for school 
improvement?

Adequate Adequate Good Good

Leadership Good Adequate Good Good
Quality improvement Good Adequate Good Adequate
Partnership working Good Adequate Good Good
Resource management Adequate Unsatisfactory Good Good

4.2 There was no judgement of standards.  The following key points were made about 
the CSC:
 There has been strong improvement in the outcomes for pupils in the main 

indicators for performance in all the key stages over the last three years across 
the five local authorities 

 Overall, performance in this region has improved at a faster rate than in the other 
regions over the last three years, although for several indicators this has been 
from a low base

 The performance of pupils eligible for free school meals has improved at a faster 
rate than in the other regions over the last three years, albeit from a very low 
base

 The gap in performance between girls and boys is the smallest for any of the four 
regions.  However, boys’ performance across the local authorities is far too 
variable

 Performance across the local authorities is too variable

4.3 The report noted the strengths of the consortium and made a number of 
recommendations.
 R1 Ensure that school improvement services address the variability of 

performance across schools and local authorities, particularly at key stage 4
 R2 Improve the accuracy of the evaluations of schools by challenge advisers in 

order to ensure a greater focus on improving teaching and leadership
 R3 Strengthen the procedures for monitoring and evaluating the impact of school 

improvement work 
 R4 Evaluate progress against the regional consortium’s operational plans more 

effectively

4.4 In 2016 overall outcomes in the CSC increased including in Merthyr Tydfil.  In the 
borough, there was some underperformance of schools and of groups of learners 
which was outlined in the report on standards presented to the Scrutiny Committee 
12th September 2016.  
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4.5 In November 2016 Huw Vaughan Thomas, Auditor General for Wales, reviewed the 
progress made by the regional education consortia in relation to the 
recommendations made in his report in June 2015.  In the report he makes the 
following summary judgement:

Overall, there has been reasonable progress by the Welsh Government, local 
authorities and regional education consortia in implementing the recommendations 
made in my 2015 report. There has been a noticeable improvement in the 
arrangements for governance and financial control of the consortia. However, the 
consortia are still at different stages of development, as evidenced by the recent 
Estyn inspections, and there is variation in the progress made on the issues covered 
by my recommendations. Page 7

5.0 WHERE WE ARE NOW 

5.1 The CSC business plan for 2017-2020 has the following priorities
 Improve outcomes for vulnerable learners
 Develop school-to-school working to deliver curriculum reform
 Develop leadership, governance and workforce reform
 Deliver rapid and sustainable intervention
 Develop effectiveness and efficiency in Central South Consortium

To do this the CSC
 Provides teams of challenge advisers working with all schools in the region (with 

more time allocated to the schools most in need)
 Provides timely data analyses to support schools’ self-evaluation and 

improvement planning (including school categorisation judgements)
 Supports and funds school-to-school improvement partnerships and brokers 

support between schools
 Allocates grant funding (e.g. the pupil development grant - PDG) to schools in the 

region along with guidance and advice on how grant funding can be used to drive 
improvement

 Works with the Welsh Government to deliver its priorities in the region

5.2 In 2017 outcomes in Merthyr Tydfil CBC are good because attainment at the average 
level is good in Foundation Phase and key stage 2, adequate in both key stage 3 
and key stage 4.   

5.3 In September 2017 Estyn undertook a monitoring inspection and evaluated progress 
against the recommendations from their inspection in 2016 as follows

 Recommendation 1: Ensure that school improvement services address the 
variability of performance across schools and local authorities, particularly at key 
stage 4 - Strong progress 

 Recommendation 2: Improve the accuracy of the evaluations of schools by 
challenge advisers in order to ensure a greater focus on improving teaching and 
leadership - Strong progress 

 Recommendation 3: Strengthen the procedures for monitoring and evaluating the 
impact of school improvement work - Strong progress 

 Recommendation 4: Evaluate progress against the regional consortium’s 
operational plans more effectively - Satisfactory progress 
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6.0 WHERE WE WANT TO BE 

6.1 The LA’s ambition is to be ranked in the top 10 performing local authorities by 2020 
and is making good progress towards achieving this target.  As the commissioned 
service for school improvement the effectiveness of the CSC is critical.  In addition, 
the CSC must ensure that resources are targeted well and the local authority should 
be satisfied that the CSC provides good value for money in the context of reducing 
Revenue Support Grants.  These resources are focused on addressing 
underperformance in schools and on building capacity across the region.

6.2 The LA supports the consortium’s approach to shifting the culture of school 
improvement from dependency on central support to a model, which is led by 
schools, for schools.  The strategy will enable all schools to act collaboratively to 
improve all schools in the region.  This will take time and energy, but high performing 
school systems internationally have shown this is the right strategy and will lead to 
the greatest sustainable long-term improvement.  

7.0 WHAT WE NEED TO DO NEXT 

7.1 In order to ensure that improvements in outcomes continue the local authority must 
continue to hold the CSC to account for delivering services that impact positively on 
standards.  This is through
 termly progress reviews where CSC staff present their evaluations of the services 

provided for underperforming schools;
 monthly directors meetings to determine strategy, and to monitor and evaluate 

the implementation and impact of the strategy;
 quarterly meetings of the Joint Education Service Committee with elected 

members which agrees the strategy and business plan, and agrees and monitors 
the budget and performance; and

 CSC reporting at least annually to each authority’s Scrutiny Committee.

7.2 A key area for improvement for the CSC is the precise and comprehensive 
evaluation of the impact of their work in order to enable achievement to be 
immediately recognised and underachievement to be immediately challenged. 

7.3 In addition, the local authority will need to ensure that the work of the CSC remains 
firmly focused on school improvement and within budget.   As the CSC is 
increasingly asked to undertake work on behalf of Welsh Government, and is partly 
funded by Welsh Government, the local authority will need to ensure that the CSC is 
able to deliver the commissioned services and that there are no conflicts of interest 
arising from their work with Welsh Government.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The services provided by the CSC contribute substantially to the capacity to achieve 
the wellbeing priorities of Merthyr Tydfil CBC.

SUE WALKER
CHIEF OFFICER (LEARNING)

COUNCILLOR LISA MYTTON  
CABINET MEMBER FOR LEARNING
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Background

1. Since 2012, Central South Consortium has delivered aspects of school improvement 
services on behalf of the five authorities: Bridgend, Cardiff, Merthyr Tydfil, Rhondda 
Cynon Taf and the Vale of Glamorgan.  This covers 397 schools, 30% of Wales’ 
children.  It is a growing region with rapidly changing demographic encompassing 
increasingly diverse communities across the economic sub region. It remains the 
region with the highest number of children living in poverty, with just over 1 in 4 
children claiming free school meals.

2. The service delivers challenge and support on behalf of the five local authorities, 
governed through a Joint Committee of Cabinet Members from each authority.   The 
Joint Committee meets four times a year and formally approves the annual business 
plan and budget for the service, holding the service to account in terms of 
performance and budgetary control.  

3. Scrutiny Committees in each of the five authorities invite the Lead Officer for the 
authority to report on the performance of the schools in their authority and the 
contribution of the consortium at any stage during the year. An annual report from 
the consortium relating to progress in the previous academic year and priorities for 
the year ahead is also provided.

Central South Consortium Business Plans

4. The consortium business plan for April 2016 to March 2017 can be found here. It 
had three priorities:

 Raising standards particularly in literacy/Welsh/English, numeracy/mathematics 
and improving the outcomes of the vulnerable learners fastest;

 Improving the capacity of the system to be self improving, particularly improving 
leadership and governance, teaching and learning and effective challenge and 
support;

 Develop the consortium to as a high performing organisation focusing on 
performance management, governance and effective use of resources

5. As the plan ran to March 2017, full impact will not be able to be judged in a number 
of aspects until verified data is available in late October 2017. However, the tables 
below show impact currently verified.  Targets met or exceeded are highlighted in 
green.  Outcomes that have improved from the previous academic year are 
highlighted in yellow.
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Key Measure 2014/15 
Actual

2015/16 
Target

2016/17 
Target

2017/18 
Target

2015/16 
Actuals

2016/17
Actuals

Foundation Phase – 
FPOI 87.60% 87.80% 87.40% N/A 88.60% 88.60%

Key Stage 2 - CSI 87.80% 89.70% 88.40% 89.00% 89.45% 90.21%
Key Stage 3 - CSI 83.60% 87.40% 87.50% 83.50% 86.75% 87.89%

Level 2 Threshold 
including English/Welsh 
and Mathematics

58.50% 64.10% 65.70% 67.50% 60.90%
No verified 

data 
available

Level 1 Threshold 94.50% 96.10% 96.50% 96.70% 95.42%
No verified 

data 
available

Performance in English, Welsh First Language and Mathematics at the Expected Level

Key Measure 2014/15 
Actual

2015/16 
Target

2016/17 
Target

2017/18 
Target

2015/16 
Actuals

2016/17
Actuals

FPOI – LCE 88.70% 89.40% 88.60% - 89.44% 89.33%
FPOI – LCW 94.00% 93.70% 93.50% - 93.94% 93.01%

FPOI – Mathematical 
Development 90.20% 91.20% 89.80% - 91.14% 91.54%

KS2 – English 89.80% 90.90% 89.80% 89.20% 90.96% 91.48%
KS2 – Cymraeg 93.60% 95.70% 93.20% 93.80% 95.07% 94.09%
KS2 – Mathematics 90.20% 91.80% 90.70% 90.30% 91.67% 92.18%
KS3 – English 87.70% 90.20% 90.80% 91.20% 89.97% 91.27%
KS3 – Cymraeg 92.00% 92.40% 93.30% 95.10% 92.63% 94.66%
KS3 – Mathematics 88.70% 90.80% 91.20% 91.40% 90.50% 90.71%

KS4 Level 2 English 70.20% 71.60% 72.30% 73.10% 71.13%

No 
verified 

data 
available

KS4 Level 2 Cymraeg 77.90% 78.40% 78.00% 77.60% 77.52%

No 
verified 

data 
available

KS4 Level 2 
Mathematics 63.60% 69.10% 71.50% 72.60% 66.49%

No 
verified 

data 
available
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Performance in English, Welsh First Language and Mathematics at the Expected Level +1

Key Measure 2014/15 
Actual

2015/16 
Target

2016/17 
Target

2017/18 
Target

2015/16 
Actuals

2016/1
7

Actuals
FPOI – LCE 33.80% 36.30% 34.60% - 36.22% 39.16%
FPOI – LCW 37.90% 41.20% 42.00% - 40.12% 40.84%
FPOI – 
Mathematical 
Development

34.40% 36.70% 35.30% - 37.20% 40.65%

KS2 – English 40.70% 42.20% 43.00% 41.40% 43.26% 46.69%
KS2 – Cymraeg 42.00% 43.70% 43.90% 42.70% 44.45% 47.15%
KS2 – Mathematics 42.20% 43.00% 43.50% 42.70% 44.72% 48.95%
KS3 – English 53.40% 59.20% 61.10% 62.80% 58.16% 60.74%
KS3 – Cymraeg 58.30% 64.30% 60.70% 70.30% 63.14% 62.70%
KS3 – Mathematics 59.60% 64.60% 65.90% 66.50% 64.00% 66.44%

Performance in English, Welsh First Language and Mathematics at the Expected Level +2

Key Measure
2014/1

5 
Actual

2015/16 
Target 2016/17 Target 2017/18 

Target

2015/1
6 

Actuals

2016/1
7

Actuals
KS3 – English 17.30% 19.30% 21.30% 23.10% 18.70% 21.83%
KS3 – Cymraeg 17.60% 18.50% 19.60% 23.40% 16.07% 19.56%
KS3 – Mathematics 26.60% 26.00% 27.00% 28.50% 30.13% 32.68%

The poverty-related attainment gap

Key Measure 2014/15 
Actual

2015/16 
Target

2016/17 
Target

2017/18 
Target

2015/16 
Actuals

2016/17
Actuals

FSM Gap FP FPOI -15.10% -11.30% -13.00%  -12.80% -12.60%
FSM Gap KS2 CSI -15.80% -13.30% -13.50% -12.80% -14.40% -13.80%
FSM Gap KS3 CSI -20.70% -17.20% -15.60% -12.30% -19.60% -20.80%

FSM Gap KS4 L2 inc 
EWM -33.40% -27.00% -26.60% -25.20% -29.90%

No verified 
data 

available

FSM Gap KS4 L1 
Threshold -10.30% -9.10% -6.70% -6.40% -6.86%

No verified 
data 

available

6. The consortium business plan for April 2017 to March 18 can be found here. It has 
five priorities:   
 Improving outcomes for vulnerable learners through partnership working.
 Developing school-to-school working to deliver curriculum reform.
 Developing leadership, governance and workforce reform.
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 Rapid and sustainable intervention.
 Developing effectiveness and efficiency in Central South Consortium.

7. The business plan sets out how we aim to deliver these priorities through effective 
school self-evaluation and improvement planning, underpinned by building capacity 
in schools to support other schools through the continued development of the 
‘Central South Wales Challenge’.  This is led by schools and has involved the 
continued development of evidence based strategies (school improvement groups 
(SIGs), pathfinder pairings, school improvement hubs and peer enquiry models in 
which schools can be resourced to work together to share practice across the 
region. 

8. ‘Drive Teams’ made up from senior leaders from across the consortium ensure that 
the operational plans for each priority are implemented and that impact is 
measured. Half termly reviews including an impact review with the Managing 
Director at the end of each term ensures that monitoring is robust.  Outcomes of 
this process are reported to Joint Committee.

Performance across the Central South region in 2017

9. Since 2012 standards at every key stage have improved faster than the national 
average. In 2017 the region continued to show strong improvement and was above 
the national average for key stages FP and KS2 for the second consecutive year and 
for Key Stage 3 was above the national average again for all measures with the 
exception of mathematics, which was within 0.1pp of the national figure. 

10. Comparisons for standards to previous years for Key Stage 4 are to be treated with 
an element of caution due to changes in the calculations of the performance 
measures for 2017 reporting. Early unverified data indicates that the region is 
slightly below the national averages for Key Stage 4 measures, but these 
comparisons will be confirmed when final data is published in December 2017.  

11. Standards for the most vulnerable children in the region continue to improve for FP, 
but have fallen slightly for key stages 2 and 3. However, the gap in performance 
between eFSM and nFSM pupils has narrowed for FP and KS2. At key stage 4, the 
gap has widened for Level 2 Threshold including English/Welsh and mathematics 
using the unverified data with eFSM pupils falling at a faster rate than nFSM pupils.

12. In 2016/17 the proportion of schools in inspection categories (SI and SM) is lower 
than the national proportion in 2016/17 (7.1% regionally compared to 8.6% 
nationally). This proportion is lower than the cumulative proportion seen since 2010 
regionally and nationally (7.3% regionally and 7.4% nationally). However, based on 
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2016/17 inspections, more secondary schools went into a category or follow up 
compared to the national position (55.6% compared to 53.6% nationally) whilst 
primary schools’ inspection profile is better than the national picture ( 21.4% 
compared to 29.1% nationally).

13. Categorisation headlines for the region will be presented to the Scrutiny Committee 
following the national publication on the 31st January. Draft step 2 statements were 
written in the summer term. Challenge advisers are currently visiting schools to 
work with Governors and headteachers to complete this year’s categorisation.

Performance in Merthyr Tydfil Borough Council Schools 

14.
a. At Foundation Phase, in MTCBC the proportion of pupils aged between 5 and 7 

years old who achieved the expected level (Outcome 5 or above) for the 
Foundation Phase Outcome Indicator has decreased by 0.9 percentage points 
from 89.1 to 88.1, although this remains above the Welsh Average which has 
increased by 0.3 percentage points.  

b. At key stage 2, in MTCBC the proportion of pupils aged between 7 and 11 years 
old, achieving at least the expected level (Level 4 or above) for the Core Subject 
Indicator has increased by 1.1 percentage point from 89.2 to 90.2, and remains 
above the Welsh Average which increased by 0.9 percentage points. 

c. At key stage 3, in MTCBC the proportion of pupils aged between 11 and 14 years 
olds achieving at least the expected level (Level 5 or above) for the Core Subject 
Indicator has increased by 0.1 percentage points from 87.0 to 87.1, this has fallen 
below the Welsh Average which rose by 1.5 percentage points, from 85.9 to 87.4.

d. At key stage 4 the changes to the courses and exam specifications means the 
outcomes from these GCSEs cannot be compared to those of previous years, 
particularly in maths and Welsh/English. In 2017, the changes to the GCSE 
specifications have disproportionally influenced the achievement of many pupils 
who suffer from socio-economic disadvantage.  Each of the schools has 
undertaken a thorough analysis of results to identify where the lower than 
expected outcomes are as a result of these changes and where they are a result of 
specific issues in their own schools in order to plan for 2017-18.  

Challenge and support provided by the Consortium on behalf of MTCBC

15. In 2016/17 Merthyr Tydfil Local Authority contributed £287,857 towards the core 
functions of the consortium.  In addition to the core costs of the consortium this has 
provided funding for the eight challenge advisers  ( 1.4 FTE) plus support for Schools 
Challenge Cymru Advisers, a part time senior Challenge Adviser and a senior maths 
adviser for the secondary sector plus on costs and support costs. 
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16. Inspection outcomes within the LA during 2016/17 were: 
 Three schools were inspected, two were identified as good (Dowlais Primary/ Ysgol 

Rhyd y Grug Primary) and one was identified as an excellent (Greenfield Special 
School). 

 Goetre Primary was removed from Significant Improvement and Ysgol Gynradd 
Santes Tudful was removed from local authority monitoring.

  Afon Taf High School, Cyfarthfa High School and Pen Y Dre High School were all 
removed from Estyn monitoring. 

 There are currently no schools in MTCBC requiring Estyn follow up.

17. Elected Members will be aware that we use a categorisation process to identify the 
schools in need of support using both data and judgement of leadership and 
capacity to improve.  During 2016/17, the consortium continued to work closely on 
behalf of the Local Authority to monitor the progress of the schools in need, no 
schools required ‘red’ level of support and four schools required amber level of 
support.  There were seven schools requiring green support and seventeen 
requiring yellow support.

18. Challenge advisers continue to have a relevant educational background and level of 
experience and provide good quality support and challenge to schools. They have 
continued to work well and in partnership with the local authority to provide 
effective monitoring, challenge, support and intervention where needed. Challenge 
advisers have continued to commission bespoke support and intervention from the 
wider support teams within the Central South Consortium.  

19. Provisional categorisation outcomes for 2017/18 identify that improvement has 
been sustained and continues across the authority within the primary sector.  The 
situation in the secondary sector is less clear because of the national context.  It is 
likely that schools with lower outcomes may have improved benchmarking.  
Detailed analysis is taking place and will be extended as data is released. The final 
categorisation outcomes will become public on the 31st January and therefore we 
will be presenting verbally on outcomes at the Scrutiny Committee on the 15th 
January 2018. 

20. Other support provided by the consortium to schools in Merthyr Tydfil has included: 
a. 21 schools, comprising of the primary and secondary sectors within Merthyr Tydfil 

have accessed professional development programmes provided by Hub schools 
across the region.  The Merthyr schools involved in providing support as part of 
the Hub programme in 2016/17 were: 
o Cyfarthfa High School offering mathematics provision as part of the Hub 

programme; 
o Bishop Hedley High School as a Professional Learning Hub; 
o Troedyrhiw Community Primary School offering mathematics provision; 
o Cyfarthfa Park Primary offering English support
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o Ysgol Gymraeg Rhyd Y Grug and Ysgol Gymraeg Santes Tudful offering 
leadership and Welsh language programmes. 

o Ynysowen Community School offering support as a Digital Pioneer School.
b. Five schools have been part of pathfinder pairings in the local authority, four 

schools being the supported school and one school being the lead school. Where 
these are schools requiring an amber level of support their impact has been 
monitored as part of the termly amber schools progress reporting.

c. Nearly all of Merthyr Tydfil schools have been involved in SIG working, and during 
2016/17 SIGs including Merthyr schools have focused on: literacy, numeracy, 
teaching and pedagogy, pupil voice, ICT and digital curriculum framework and 
assessment. SIGs are reviewed annually and have to provide a report on their 
priorities and impact against their priorities twice a year in order to be funded.

d. One Merthyr school engaged in the peer enquiry programme, which supported 
the Headteacher working in a triad to review and evaluate focus areas within their 
school and a detailed report was provided on the strengths and areas for 
improvement.

e. The consortium has invested heavily in leadership provision in the 2016/17 year. 
For Merthyr schools this has included opportunities to support another school 
with leadership capacity, leadership of school to school provision and direct 
leadership programmes. Of these, 2 Headteachers have undertaken the New to 
Headship programme; 3 Headteachers have undertaken the Strategic Headship 
programme; 3 Headteachers have completed the Consultant Headship 
programme; 4 Headteachers have completed the Executive Headteacher 
programme; 4 senior leaders have completed the Aspiring Headteacher 
programme and there have been 2 successful NPQH applicants and a number of 
Heads are being funded to mentor other future leaders as part of building 
leadership capacity.

f. There have been three Schools Challenge Cymru Advisers in Merthyr and in 
addition the Foundation Phase, Welsh in Education, Hwb+ and Qualified for Life 
teams based in school improvement hubs across the region have supported 
Merthyr schools as part of their grant funded operation. For 2017/18 CSC have 
created and developed the role of Accelerated Progress Leads, APLs.  These staff 
work in schools considered to be vulnerable.  All APLs have significant experience 
of working to bring about significant improvement in schools facing difficulty.  An 
APL is working with two secondary schools in Merthyr.

g. All red and amber support schools have a bespoke package of support which is 
recorded within a support plan. Key improvement objectives are identified and 
regular school improvement forums held to judge the impact of the support in 
enabling the school to meet its objectives.  A judgement is made on the extent of 
the progress the schools have made in meeting each objective.  This information 
is provided to directors in termly progress reports.  Please refer to the point 
below.
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h. Each term CSC prepares a detailed report for directors and then meets with them 
to discuss the aspects of the report that they select. The report contains a 
detailed breakdown of the support provided within the previous term.

I.    The consortium has contributed to the preparation and development of 
Successful Futures in Merthyr.  This work includes:

      Working with the pioneer network to 
1. Contribute to the development of Areas Of Learning and  

Experience, AoLEs
2. Introducing the new professional standards, providing schools 

with opportunities to familiarise themselves as well as gain 
understanding of how to put them into practice

 Supporting schools to carry out small scale action research into some of the 
pedagogical principles

 Holding HT briefing sessions to give updates and advice regarding engagement
 Ensuring that Successful Futures feature in the professional learning offer from all 

our hub schools
 Support SiGs that address aspects of the DCF or pedagogical principles in their 

collaborative work
 Contributing to a range of Welsh Government groups including Change Board and 

Programme Board
 Developing a three year strategy to deliver Successful Futures through SiGs and then 

clusters
 Developing a learning and teaching framework with the aim of capturing all the 

reforms in one area
 Supporting the innovation in digital competency
 Facilitating opportunities within the Lead Creative Schools initiative
 Providing briefings for CSC teams so that all officers can support schools in their 

preparations

  Additional support requested through the Local Authority Annex

21. Merthyr Tydfil received additional funding from the Central South Consortium in 
order to secure the support of a Senior Lead for secondary schools. This work 
involved leading monthly secondary headteacher meetings; supporting the heads of 
department in mathematics and English in all of the four secondary schools. 
Considerable support was also provided for the EOTAS provision focusing on pupil 
admissions and teaching and learning.

22. Funding was also provided to continue the work of the Foundation Phase Network 
Alliance, whereby practitioners from each primary school met every term to 
moderate the Foundation Phase pupil profile, samples of work and share best 
practice. 
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Outcomes of the Central South Consortium’s Estyn monitoring visit

23. Estyn inspected the Central South Consortium in February 2016 and evaluated the 
impact of the consortium on school improvement across the region.  The resulting 
report made four recommendations.

24. Within CSC, a report was produced for each recommendation and outlined:
  the detail of the recommendation
 The action taken in addressing the recommendation
  A judgement on the impact of the action taken
 The action still required, and 
 A summary of the progress made towards addressing the recommendation.

18. These reports were used effectively throughout the year by the senior leadership 
team, directors and Joint Committee to monitor the progress being made to address 
each recommendation.

19. The reports were presented to Estyn during their monitoring visit in September 
2017.  In summary: 

Summary of impact: Recommendation 1: Ensure that school improvement services address the 
variability of performance across schools and local authorities, particularly at key stage 4:

CSC Judgement Strong

Ensure that school improvement services address the variability of performance across 
schools and local authorities, particularly at key stage 4.

There is evidence of a reduction in variance at key stage four in that:

 there has been a year on year reduction in the number of low attaining schools re: L2+;
 there has been a year on year reduction in the number of schools below the 3yr weighted 

L2+ eFSM floor target; 
 benchmarking for L2+ performance shows that the percentage of schools in the first or 

second quarter improved to 64% in 14/15 and 63% in 15/16, with a significant reduction in 
the percentage of schools in quarter four;

 improved national categorisation outcomes (2017) indicate that 5.3% of secondary schools 
remain in standards group 4 and only 3.4% are judged to have an improvement capacity of 
D; and

 inspection outcomes for secondary schools have improved since the inspection of the 
consortium during February/March 2016. 

Since September 2012, only a minority of secondary schools inspected had been judged 
good or better for their standards

 Since the Estyn inspection in February 2016 over half of secondary schools inspected have 
been judged good or better for their standards.

 Standards were good or better in 63.6% of secondary schools inspected in 2016/17 
compared to 20% in the previous year.

 Current performance was good or better in 55.6 % of secondary schools inspected in 
2016/17 compared to 20% in 2015/16.
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 Prospects for improvement judged good or better in secondary schools in 2016/17 improved 
to 66.7% from just 40% in 2015/16.

Boys’ performance across the local authorities was far too variable.
The variability in boys’ performance across the local authorities in the region has been reduced 
in Foundation Phase, key stage 2, key stage 4 L2+ and 5A*/A.

Level 1 performance in 2016 improved to 95.4% and the Wales average is 95.3%
The variation across local authorities for this performance measure is reducing as performance 
in the lower performing local authorities improves. The variability between local authorities has 
reduced to 2.4% points in 2015/16.

Performance at 5A*/A or equivalent was too variable across the local authorities
Performance improved at 5A*/A or equivalent in 2016 by a 0.4 percentage point.
The variation in 5 A*/A or equivalent across local authorities for this performance indicator is 
also reducing, as performance in the lower performing local authorities improves.  

Performance in mathematics was the weakest of the core subjects.
Despite reducing by 12.5% the number of secondary schools with mathematics as their 
weakest core subject, mathematics remains the weakest of the core subjects.

Summary of impact Recommendation 2: Improve the accuracy of the evaluations of schools by 
challenge advisers in order to ensure a greater focus on improving teaching and leadership

CSC Judgement Strong

Professional development, alongside guidance and exemplar material, has lead to more 
secure judgements being made and more accurate reports being written.  More direct and 
focussed action is being taken where challenge adviser performance is less than good.

Scrutiny of a significant sample demonstrates that the focus on developing the quality of 
challenge adviser reports to reflect key aspects of improvement and in particular the quality 
of teaching, has led to improvements in nearly all challenge advisers reports.

In addition, all the summer term 2017 challenge adviser reports on the schools’ capacity to 
improve have been quality assured by the senior challenge advisers and this reinforces the 
continued improvement. Nearly all reports focus on important aspects including clear 
judgements on quality of teaching and leadership.

The introduction of and adherence to a CSC template and guidance, has resulted in local 
authority pre-inspection reports being much more consistent.  

Most pre-inspection reports match the Estyn judgements. In the very few cases where there 
is not a match, the difference is challenged.

Summary of impact Recommendation 3: Strengthen the procedures for monitoring and 
evaluating the impact of school improvement work

CSC Judgement Strong 
 Strengthened self-evaluation processes measure the impact of action taken and 

directly inform the self-evaluation report.
 There has been a significant shift in culture in that impact and value for money 
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discussions have become routine.
 The Research and Evaluation Board has been established and has effectively 

increased the consortium’s capacity to evaluate the impact of its work. This has 
included:

 Evaluation of six specific aspects that are key strategies, four of which 
make up the CSWC

 Launching a longitudinal survey of 20% of the region’s schools
 The consortium increasingly knows what has worked well and what needs to be 

changed
 Local authority performance reports and meetings have become an integral part of the 

self-evaluation process and facilitate focused discussions about impact.
 All these processes systematically inform the self-evaluation report and the 

organisation’s business planning processes. 

Summary of impact Recommendation 4: Evaluate progress against the regional consortium’s 
operational plans more effectively

CSC Judgement Strong

 All plans clearly identify a drive team and lead individuals for each aspect.

 All plans are clear with specific success criteria. 

 Those responsible know what needs to be done and how the impact of their action is 
to be measured.

 Progress is monitored through a simplified process that includes termly impact 
meetings with the managing director.

 Senior leaders regularly monitor progress through a well-structured monitoring 
programme.

 Senior leaders and drive teams are clear about the outcomes to be measured and 
where accountability lies. 

20. At the point of writing, the outcomes of the monitoring visited undertaken by Estyn 
are confidential.  However, it is hoped that the report will have been received in time 
for Elected Members to be given the outcomes at the Scrutiny meeting, so 
facilitating comparison between how CSC judged progress with how Estyn judged 
progress.
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Annex A: Headline results across the Central South region 2016/17

Outcomes in the first three key stages have risen across the region, although not in every 
local authority, and continue to sit above the national average at Key Stages 1-3. The change 
in performance measures at Key Stage 4 make direct comparisons to previous years’ data 
problematic.
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There is further work to do at Key Stage 5 (in school sixth forms) across the region. NB: 
MTBC has post 16 provision provided by the FE sector which is not included here.

There are mixed results for the performance of children claiming free school meals (e-FSM) 
across the region, and the gap remains stark compared with children not claiming free 
school meals (non e-FSM).
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There are particular issues across the region relating to boys’ performance in 
literacy/English/Welsh, and girls’ performance in mathematics/numeracy which are first 
identified within the Foundation Phase and continue to the end of Key Stage 4.
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The gap between the performance of pupil’s e-FSM and their peers is narrowing for Key 
Stage 2, but has widened for secondary in the most recent year.
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Annex B: Headline results across the Merthyr Tydfil LA 2016/17
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Civic Centre, Castle Street,  
Merthyr Tydfil CF47 8AN 

 

Main Tel: 01685 725000  www.merthyr.gov.uk 
 

 
 

SCRUTINY COMMITTEE REPORT 
 

 

 
 
 
To:  Chair, Ladies and Gentlemen 
 

Self-Evaluation of Support for School Improvement 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 The Local Authority (LA) has a planned work programme for the Self–Evaluation 

Report (SER) in order to build up a profile of judgements, which will be used to 
highlight any areas for improvement as well as come to an overall view on standards 
and performance. 
 

1.2 The purpose of the report is to provide the current judgement for Key Question 2.1 in 
the SER which is ‘Support for School Improvement’. 

 
1.3 The judgement is that Support for School Improvement is good.  The SER is 

available at Appendix II. 
 
2.0 RECOMMENDATION(S) 

 
2.1 The content of this report be discussed and noted. 
 
 
3.0 INTRODUCTION AND BACKGROUND 

 
3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 

and improvement.  The steps in the process are: 
 

• Monitoring and evaluating improvement 
• Planning for improvement 
• Undertaking improvement work 

 
3.2 The LA’s SER for Local Authority Education Services for Children and Young People 

(LAESCYP) is being reviewed and updated to ensure that the judgements and 
actions will lead to improved outcomes for all learners.  At the heart of self-evaluation 
are three questions:  
• How well are we doing?  

Date Written 13th October 2017 
Report Author Sue Walker 
Service Area Learning 
Committee Date 23rd October 2017 
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• How do we know?  
• How can we improve things further?  

 
3.3 ESTYN are currently reviewing the framework for the inspection of Local Authorities 

which will be piloted in 2017/18 and implemented in 2018/19.  The LA has a planned 
work programme in order to build up a profile of judgements, which will be used to 
highlight any areas for improvement as well as come to an overall view on standards 
and performance.  The information collected will lead into the LA’s delivery plans for 
improving the quality of provision.  Reports on all the areas of the SER will be 
presented to Learning and LAESCYP Scrutiny over the coming months.  The new 
framework is called the inspection of Local Government Education Services (LGES).  
Whilst there will continue to be four judgements, the wording of the judgements have 
changed:- 
 
Excellent :  Very Strong, sustained performance and practice 
Good :  Strong Features, although minor aspects may require improvement 
Adequate and needs improvement : Strengths outweigh weaknesses, but 
important areas require improvement 
Unsatisfactory and needs urgent improvement : Important weaknesses 
outweigh strengths 

  
There continue to be three inspections areas – Outcomes, Quality of Education 
Services and Leadership and Management. 
 
Members will be informed of LA progress against these areas throughout the year. 
Members may want to consider further briefings about the inspection outline for 
LGES in a future meeting. 

  
3.4 Estyn produced ‘A self-evaluation manual for local authority education services for 

children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to Support 
for School improvement is included in Appendix 1. 

 
3.5 In December 2015, Estyn judged that ‘the latest self-evaluation report is an accurate 

and honest evaluation of the education service’s work.  It helps ensure a clearer 
corporate understanding of the strengths and areas for improvement in the education 
service’.  The review of the SER will build upon the judgements made in the previous 
SER for 2015-16. 

 
3.6 The aim of Support for School Improvement is to ensure that a broad range of 

education services for children and young people improves outcomes for learners. 
 
4.0 WHERE WE WERE 

 
4.1 In 2015/16 Support for School Improvement was judged good.  

 
5.0 WHERE WE ARE NOW  
 
5.1 Support for School Improvement has improved and is good overall. There have been 

sustained improvements over the last four years with standards for pupils good or 
better in many areas.  There are strong features although there is a need to focus on 
the performance of the more able and also translating the improvements in 
pedagogy in Key Stage 4 into improved attainment and no important areas requiring 
significant improvement.  School improvement is not yet excellent because the Page 32



support for school leadership and governance has not resulted in all schools being 
categorised as green or yellow and their capacity to improve as ‘A’ or ‘B’. 

 
6.0 WHERE WE WANT TO BE  

 
6.1 The LA’s ambition is to be good or excellent in all areas by 2020 and also ranked in 

the top 10 performing local authorities.  The LA is making good progress towards 
achieving this target.  Effective support for school improvement can provide a clear, 
demonstrable and beneficial effect on learners. 

 
7.0 WHAT WE NEED TO DO NEXT  
 
7.1      The key priorities for improvement are:- 
 

• Improving leadership at all levels including governance. 
• Promoting and facilitating increased school led improvement. 

 
8.0 CONTRIBUTION TO CORPORATE PRIORITIES 

 
8.1 Support for School Improvement contributes substantially to the capacity to achieve 

the corporate priority of raising standards of attainment. 
 
 
SUE WALKER 
(CHIEF OFFICER (LEARNING) 

COUNCILLOR LISA MYTTON 
CABINET MEMBER FOR LEARNING 

 
 
BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 
   
   
 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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Appendix 1  
Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ 
 
How do we evaluate support for school improvement? (CIF 2.1)  
In considering how the work of the local authority promotes school improvement, we should 
look at the quality and impact of the broad range of education services for children and 
young people. We should evaluate how well we monitor the impact of this work on schools.  
 
How well do we provide the functions of support, monitoring, challenge and 
intervention? (CIF 2.1.1)  
 
Questions we should consider about how well we meet the functions of support, 
monitoring, challenge and intervention  
• Are the procedures in the partnership agreement robust enough for us to identify which 

schools are underperforming and to target resources appropriately on those with the 
greatest need?  

• Do all schools fully understand our criteria for different levels of monitoring, challenge 
and intervention in schools? Do we place sufficient emphasis on the quality of 
leadership and management in these criteria?  

• How effective are any consortium arrangements for providing school improvement 
services? How well do we make sure that all staff, including those brokered through 
joint working arrangements, bring appropriate rigour and challenge?  

• How effective are visits by officers and advisers in improving standards in schools? Is 
written feedback consistently provided to schools after monitoring visits, and are all 
schools clear about agreed actions?  

• How effectively do we use performance data to challenge schools? Are all officers 
consistent in this?  

• How well do we support schools in their own self-evaluation? How do officers monitor 
the quality of schools’ self-evaluation and improvement planning processes?  

 
How effective are we in raising standards in priority areas, including curriculum 
support? (CIF 2.1.2)  
 
Questions we should consider about how well we raise standards in priority areas 
including curriculum support  
• How effective is our strategy for raising standards in priority areas (for example, 

literacy, numeracy, ICT and key stage 3)? What impact has it had on outcomes?  
• Do we target schools for initiatives appropriately in order to raise standards? Is this 

strategy clear, coherent and well understood by schools?  
• Are different initiatives strategically linked and are they evaluated rigorously enough to 

ensure that they are effective and provide value for money?  
• Do we ensure that we provide appropriate curriculum support to meet the needs of 

prioritised learners?  
• How well do we meet our requirements for developing local curricula for 14 to 19-year-

olds? How well do we help schools to meet the requirements for support for learners?  
• How do we target support for the Foundation Phase appropriately and how well do we 

evaluate its effectiveness?  
• How effectively do we promote wellbeing and evaluate outcomes?  
• How efficiently do we allocate funding according to our priorities and identified CPD 

needs?  
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How well do we meet the needs of and raise standards of specific groups? (CIF 2.1.3)  
Not applicable.  
 
How well do we provide support for school leadership, management and 
governance? (CIF 2.1.4)  
 
Questions we should consider about how well we provide support for school 
leadership, management and governance  
• How successfully have we identified the overall management needs of governors and 

senior and middle managers?  
• How well do we evaluate the effectiveness of leadership and management in our 

schools?  
• How effectively do we disseminate good practice amongst school governors and 

managers?  
• How do we know whether our support has had a positive impact on standards?  
• Do we have enough suitable governors in our schools including those from minority 

groups?  
• How effective are our arrangements to make sure governing bodies are well informed 

about the performance of schools including financial data and comparison of 
performance with similar schools?  
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QUESTION 2:  PROVISION & SERVICE DELIVERY 

 

How good is provision? 
Judgement:  Good 
September 2017 

2.1 SUPPORT FOR SCHOOL IMPROVEMENT 

How do we evaluate support for school improvement? 
• How well do we provide the functions of support, monitoring, challenge and intervention? 
• How effective are we in raising standards in priority areas, including curriculum support? 
• How well do we provide support for school leadership, management and governance? 
 
CURRENT POSITION 
The current position for support for school improvement is good because attainment at the average level 
is good in Foundation Phase and key stage 2, adequate in key stage 3 and key stage 4.   There are strong 
strengths features with some minor aspects requiring improvement.  School improvement is not excellent 
because the support for school leadership and governance has not resulted in all schools being categorised 
as green or yellow and their capacity to improve as ‘A’ or ‘B’. 
 
School leadership is good in over half of the schools and excellent in a minority of schools. This is identified 
through: a clear and purposeful vision; high expectations of all pupils and staff; rigorous self-evaluation and 
strong improvement planning; analysis of a range of performance data; innovative and high quality 
collaboration with other schools and an effective and challenging governing body.  
 
GOOD PRACTICE 
• The Local Authority in partnership with the Central South Consortium continues to provide effective 

monitoring, challenge, support and intervention (MCSI) for all schools across the borough, which is 
proportionate to their level of need.  

• Attainment data continues to be used effectively as the key driver to challenge and categorise schools.  
A range of other information from all LA service areas and from the CSC is successfully used to 
determine the capacity for improvement and to provide appropriately differentiated teams of support 
around schools. 

• School level and pupil level targets continue to be challenged in each school as part of the national 
categorisation process and progress towards these targets are reviewed termly by the Challenge 
Adviser. 

• Termly review meetings are held with Challenge Advisers and Local Authority officers to discuss school 
improvement, performance data, buildings and finance issues for each school. This enables the 
authority to assess the capability of a school’s leadership team in relation to driving through agreed 
future improvements. 

• The categorisation process continues to accurately identify schools at risk, schools causing concern 
and good practice for sharing.  These arrangements are successfully understood by school leaders, 
Central South Consortium and Local Authority leaders and managers.  As a result, all schools are 
categorised accurately and supported proportionately. 

• All Challenge Adviser reports continue to follow a consistent format and indicate clearly the areas for 
further improvement and future actions for the school.  Senior LA officers continue to monitor closely 
the work of Challenge Advisers and the quality of their reports, ensuring consistency and challenge in 
all schools across the authority.   

                  APPENDIX II 
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The monitoring arrangements remain effective in supporting all primary and secondary schools in their 
understanding of what they need to improve, their focus on raising standards along with agreed time-
scales. 

• Self-evaluation and improvement planning in all schools continues to be linked explicitly to the 
Challenge Framework via the Central South Consortium.  The Local Authority provides useful guidance 
and training on effective self-evaluation and school improvement planning which is supporting many 
senior leaders to set precise, measurable targets for improvement.  

• The Local Authority continues to make effective use of statutory powers to challenge the leadership 
and management in those schools whose performance is causing concern.  Monthly Risk Management 
Conferences continue to be undertaken with the Head of Legal Services, Human Resources, Senior 
Challenge Adviser, the Education Portfolio Lead and Chief Education Officer where schools with 
identified risks are discussed, and further support is planned and reviewed.  Timely use of informal 
warning notices and support plans has ensured improved performance in nearly all primary and 
secondary schools where standards were a cause for concern.  One informal warning notice from the 
previous academic year was lifted and one formal warning notice was issued and lifted within the 
academic year.  

• The Local Authority continues to use its statutory powers effectively to challenge underperformance.  
The system has reduced successfully the number of schools placed in statutory categories following 
inspection. Currently there are no schools in an Estyn follow-up category.  

• Many governing bodies are improving their skills in holding school leaders to account for their 
performance through an increased understanding of a range of performance data.  In these schools, 
governors are continuing to use data well to ensure more rigorous performance management 
arrangements for headteachers. However this is not consistent across all schools 

 
PRIORITIES FOR IMPROVEMENT 
• Improving leadership at all levels including governance. 
• Promoting and facilitating increased school led improvement. 

FUTURE ACTIONS TO IMPROVE SUPPORT FOR SCHOOL IMPROVEMENT 
• Monitor and evaluate progress against the priorities for support for school improvement through the 

project delivery plan. 
 
Secure excellent leadership across all schools through: 
• Continuing to promote an increased involvement and autonomy of school leaders in key areas of 

school-to-school working along with leading on school improvement.  
• Make certain all schools plan for leadership development, particularly the middle leadership 

development programme provided by the Central South Consortium in order to strengthen school 
leadership across all schools. 

Ensure governance in all schools is good or better through: 
• Provide support and guidance for Governing Bodies to ensure accurate self-evaluation is undertaken.  
• Encourage all governing bodies to work with their cluster schools to form a Governor Improvement 

Group (GIG).  
• Facilitate the brokering of consultant governors for Governing Bodies that have been identified as 

requiring additional bespoke support.  
• Develop governor recruitment opportunities to ensure there are no vacancies on governing bodies and 

the skills of governors match needs identified through the skills audit. 
• Ensure Challenge Advisers continue to attend one Governing Body meeting for each school per year to 

review the process of the Governing Body audit and to support with the self-evaluation process. 
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EVIDENCE 
• Estyn monitoring inspection December 2015 
• Standards 2017 
• Categorisation outcomes 2016-2017 
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Civic Centre,  Castle Street

Merthyr Tydfil,  CF47 8AN

Main Tel:  01685 725000,  www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Wellbeing Objective; Best Start to Life - Children and 
young people are equipped with the skills they need to be 
successful learners and confident individuals 

1. SUMMARY OF THE REPORT

1.1. We have set Wellbeing Objectives for Merthyr Tydfil CBC, and how we intend to 
achieve these objectives is set out in our plan Focus on the Future: Wellbeing in our 
Community.  The focus of this report is on how we will ensure children and young 
people develop the knowledge, skills and attributes they will need to flourish in life, 
learning and work.

1.2. The Council is committed to ensuring excellent educational achievement by delivering 
its key strategies and through joint working with a range of partners.  In addition there 
are specific projects that the Council will undertake to deliver the Merthyr Tydfil CBC 
wellbeing objectives and contribute to the national wellbeing goals.

1.3. There are five wellbeing projects

Date Written Monday, 16 October 2017

Accountable for 
Delivery

Dorothy Haines
Joanna Colsey, Annabel Lloyd, Sarah Bowen , 
Mark Thomas

Wellbeing Champion Steve Peters

Committee Date Monday, 23 October 2017
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 Achieving excellence in schools

 Improving outcomes for pupils with ALN

 Improving outcomes for Children Looked After  

 Improving pupil’s wellbeing

 Active Merthyr Tydfil 

1.4. This report establishes the baseline for the projects and progress against the projects 
will be reported to scrutiny at future meetings.

2. RECOMMENDATION(S)

2.1. The content of this reported be discussed and noted

3. INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services in Education are:

 Learning Strategy 
 Early Years Strategy
 Youth Services Strategy
 Central South Consortium (CSC) Business Plan

The learning department works with other departments in MTCBC, with external 
partners through the Public Service Board (PSB) and the Strategic Partnership Board 
(SPB) and with other local authorities e.g. to deliver joint services.

3.2. In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective " Children and 
young people are equipped with the skills they need to be successful learners and 
confident individuals 
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Legislative Context
3.3. 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.4. We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.5. 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015
2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.
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assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Children and young people are equipped with the skills they need to be 
successful learners and confident individuals 

Children and young people, develop the knowledge, skills and attributes they will need 
to flourish in life, learning and work.

4.3. This wellbeing objective is about providing children and young people with high quality 
education in a positive environment that supports their wellbeing and provides them with 
the essential skills and qualities to succeed.

4.4. In Merthyr Tydfil CBC, we will focus on the following components and their related 
outcomes in order to achieve our wellbeing objective:

 Children and young people have high levels of literacy, numeracy and ICT skills 
 Children and young people have good social and emotional skills
 Children and young people are physically active

5. OUR CONTRIBUTION
Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix )

5.1. This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For the wellbeing 
objective "Children and young people are equipped with the skills they need to be 
successful learners and confident individuals" there are five wellbeing projects:

 Achieving excellence in schools
 Improving outcomes for pupils with Additional Learning Needs
 Improving outcomes for Children Looked After
 Improving pupils’ wellbeing
 Active Merthyr Tydfil

5.2. We will judge how well these projects improve the wellbeing of children and young 
people (aged 8-16) using the following key performance indicators.
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Key Performance Indicators
2016/17
Target

2016/17
Achieved

2017/18
Target

Pupils who achieve the expected level in Key Stage 2 (Core 
Subject Indicator) 90.0 % 89.2% 93.0%

Pupils who achieve the L1 threshold 99.0% * tbc 99.0%
Pupils who achieve the L2 incl. Eng./Welsh and maths 60.0 % * tbc 62.0%
Pupils eligible for Free School Meals (e-FMS) who achieve the 
L2 incl. Eng./Welsh and maths 33.0 % * tbc 35%

Pupils looked after who achieve the L2 incl. Eng./Welsh and 
maths ** * tbc **

Attendance of primary school pupils 96.0 % * tbc 96.5%
Attendance of secondary school pupils 96.0 % 93% 96.5%
Primary schools participating in the Walk a Mile NEW N/A 100%
SURVEY MEASURE NEW***
Pupils confident or very confident  in trying new activities
*2017 data for has not been verified or published

**There are very small numbers of pupils and targets are set for individual pupils rather than for the 
cohort

*** Survey measures do not have a target

6. WHERE WE WANT TO BE

6.1. Achieving the wellbeing objective Children and young people are equipped with the 
skills they need to be successful learners and confident individuals means we will 
see improvements in the following areas:

 Outcomes and educational standards for learners and groups of learners 
 Outcomes and education standards for children looked after
 Outcome for pupils with additional learning needs
 Pupil attendance in school
 Confidence in trying new sport and physical activities
 Young people transition into education, employment or training

7. WHAT WE NEED TO DO NEXT

7.1. For each of the projects there is a delivery plan which sets out the planned actions and 
who is responsible for their delivery, as well as the milestones and the deadlines for 
those actions. The actions take into account the identified issues and risks. 
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7.2. The implementation of the delivery plans will be monitored by the Education Services 
Leadership Team in monthly meetings and progress reported to Scrutiny at the meeting 
on 15th January 2018.

SUE WALKER
CHIEF EDUCATION OFFICER

LISA MYTTON
CABINET MEMBER FOR LEARNING 

Does the report contain any issues that may 
affect the Council’s Constitution? NO
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APPENDIX 1

 Achieving excellence in schools

 Improving outcomes for pupils with ALN

 Improving outcomes for Children Looked After  

 Improving pupils’ wellbeing

 Active Merthyr Tydfil 

Project Title: Achieving excellence in schools

Project Title Achieving excellence in schools

Project Manager Joe Colsey 

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component/s Children and young people have high levels of literacy, numeracy 
and ICT skills

Project Description The purpose of the project is to achieve excellence in schools in 
leadership and provision in order to achieve the highest standards 
for increasing numbers of pupils. The focus is on developing 
schools to drive school improvement for themselves and each 
other.
The local authority has two key areas of work:
• Support leaders to evaluate the impact of how they work 
together to provide the best quality learning in schools for all pupils. 
• Support governors to evaluate the impact of how they work 
together so they are highly skilled and make the best decisions in 
the interests of the pupils. 

Expected Benefits  High standards for all pupils and groups of pupils
 Good leadership skills

Rationale for the project The data shows we have fewer schools categorised as having A or 
B capacity to improve (as in the National Framework) and a green 
level of support than in other local authorities. These schools are 
judged to have the capacity to support other schools across the 
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system.

We have evaluated the different models used to bring about 
improvements in a self-improving school led system and some 
models have been successful for example, Pathfinder pairs. Other 
models have not evidenced the same success and are currently 
under review by the Central South Consortium. One model which 
has evidenced success across the region is the Peer Enquiry 
model. This will be developed in schools across MTCBC.

Governing bodies across the borough, the region and nationally 
have not been completing a systematic self-review and using the 
self-evaluation audit to support this process.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Joe Colsey

Project Information and key actions

1. Support leaders to evaluate the impact of how they work together to provide the best 
quality learning in schools for all pupils. 
The local authority will:

 Promote the Central South Consortium Peer Enquiry model and ensure schools participate 
in the peer review programme.

 Promote schools working together through the Hub schools process to develop the Peer 
Enquiry model and to evaluate the impact of the Peer Reviews that are undertaken.

Schools will:

 Take part in peer reviews and identify areas of provision and leadership which need 
improvement in order to become excellent.

 Liaise with the Senior Challenge Adviser brokered via Central South Consortium to 
commission and broker relevant support and training in relation to provision and leadership.

2. Support governors to evaluate the impact of how they work together so they are 
highly skilled and make the best decisions in the interests of all pupils. 
The local authority will:

 Promote governing bodies working together through local Governor Improvement Groups 
(GIGs).
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 Share good practise identified with the local Governor Improvement Groups (GIGs) as part 
of the termly Headteacher and Chair of Governor forums and Merthyr Tydfil Governor 
Association forums.

 Evaluate the impact of the work of the local Governor Improvement Groups (GIGs).

Governing bodies will:

 Join local Governor Improvement Groups supported by local authority and central south 
consortium Governor Support Officers.

 Undertake the self-evaluation audit tool.
 Identify areas for improvement following the completion of the self-evaluation audit tool, 

complete a relevant action plan and plan training accordingly.
 Identify areas for sharing good practice within the Local Authority and across the region.

In the delivery plans, the key activities are identified that establish the targeted groups, their 
needs and success criteria

(b) Project Performance

Data will be collected on 

 Outcomes of the National categorisation of schools 
 Judgement of the quality of leadership in schools by Estyn
 Participation rates in peer reviews
 Participation rates in Governor Improvement Groups (GIGs)
 Evaluations by headteachers of the impact of peer review in their school
 Evaluations by governors of the impact of the GIG in their school

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

JUDGEMENT Choose an item.
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Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Insufficient places on the 
Central South Consortium 
Peer Enquiry model training 
programme

3 3 9 Reduction in 
participation

Find 
alternative

JC Dec 2017

Governors do not see the 
value in collaboration with 
governors from other schools

3 3 9 Reduction in 
participation

Share 
success of 
the current 
GIG

JC Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.
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Project Title: Improving outcomes for pupils with ALN

Project Title Improving outcomes for pupils with ALN

Project Manager Chief Education Officer

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component/s Children and young people have high levels of literacy, numeracy 
and ICT skills

Project Description The purpose of the project is to make certain that the teaching and 
provision is of the highest quality.

 Make certain schools and the local authority are ready for 
the new Additional Learning Needs Bill

 Develop a successful support service through Greenfield 
Special School

 Make certain Learning Resource Bases (LRBs), EOTAS and 
Greenfield Special School meet pupils’ needs

Expected Benefits Improved provision and outcomes for pupils with Additional 
Learning needs

Rationale for the project Outcomes for pupils with SEN in MTCBC are lower than expected 
compared to outcomes for similar groups of pupils in Wales.
New legislation is being introduced that will transform the 
expectations of provision for pupils with ALN.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Chief Education Officer

Project Information and key actions

1. Make certain schools and the local authority are ready for the new Additional 
Learning Needs Bill
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The local authority will 

 Make certain schools have the vital skills and knowledge
 Use the ALN innovation grant to support schools

Schools will

 Undertake self and peer reviews of ALN provision

2. Develop a successful support service through Greenfield Special School

The local authority will 

 Plan the support service 
 Plan training for schools

3. Make certain Learning Resource Bases (LRBs), EOTAS and Greenfield Special 
School meet pupils’ need

The local authority will 

 Use data to plan provision across the borough
 Discuss plans with schools

 (b) Project Performance

Data will be collected at school and borough level on 

 Outcomes by groups of pupils at School Action, School Action plus and statement of 
SEN

 Outcomes by types of SEN
 Participation in training
 Implementation of Person Centred Practices (PCP) in schools

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

JUDGEMENT Choose an item.
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Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Schools do not see the value 
in implementing PCP

3 3 9 Reduction in 
participation

Share 
successful 
practice

Vicky 
Jefferson

Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.

Project Title: Improving outcomes for Children Looked After  

Project Title Achieving excellence in schools
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Project Manager Annabel Lloyd

Report Period From 1 09 2017 Report Period To 16 10 2017

Accountable for Delivery Sarah Skuse

Services Children’s’ services

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals

Component Children and young people have high levels of literacy, numeracy 
and ICT skills 

Component Children and young people have good social and emotional skills

Project Description This project relates to improving the well-being of children and 
young people who are looked after by providing them with the 
stability they need to be successful learners and confident 
individuals.

The project is about identifying and overcoming the barriers which 
prevent children in care from achieving academic and work 
success.  The project focuses on three key areas

• Working with schools to make certain children looked after 
have additional  support for their learning and wellbeing
• Developing a system to track outcomes and provision and 
take action to make these better where necessary
• Setting up a Pathway to Work for care leavers and young 
people who are looked after

Expected Benefits  Improved standards in attainment for children looked after
 Improved well-being for looked after young people and care 

leavers
 More care leavers are in education, training or employment

Rationale for the project The attainment of children looked after is significantly lower 
compared to their non-looked after peers.  

If we are to achieve our ambitions for children in care, significant 
improvements in standards are required.  In 2015 the performance 
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of children looked after in Merthyr Tydfil significantly declined with 
just 7.7% achieving the Level 2 threshold inclusive compared to 
23% of children looked after from across Wales.

Start Date September 2017

Finish Date July 2018

Highlight Report Author Annabel Lloyd

Project Information and key actions

1. Working with schools to make certain children looked after have additional support 
for their learning and wellbeing 
 Make sure that staff in the education service for looked after young people make prompt 

application for school places on behalf of looked after young people
 Develop an escalation protocol to prevent delay 
 Track escalated applications weekly to ensure that all looked after young people have a 

school placement
 Monitor the progress of escalated applications at monthly tracking meetings 
 Provide schools with guidance (CLA friendly schools handbook)
 Work with the Challenge Advisers for the schools to ensure challenge is used effectively 

to improve educational outcomes for looked after young people to schools in their 
support to looked after young people. 

 Make sure that schools track and report attainment and progress looked after young 
people so that they can identify barriers to learning and intervene appropriately through 
the Challenge Advisers

 Make sure schools use appropriate educational interventions to ensure targets are met 
though PDG for CLA through the Challenge advisers

 Make sure that the children looked after education staff provide feedback on the quality 
of individual Personal Education Plans (PEP) leading to improve understanding of need, 
outcome and intervention that is required to close the gap

 Make sure that the Independent Reviewing Service (IROs) challenges that quality of the 
PEP, the support that is provided and escalate any unresolved barriers using the IRO 
Protocol

 Empower foster carers to actively involve themselves in looked after young people’s 
educational at school and at home

2. Developing a system to track outcomes and provision and take action to make these 
better where necessary
 Establish a tracking process to better integrate education and social services data to aid 

early identification of dips in performance, attendance levels and wellbeing issues of 
children looked after in order to intervene early and offer appropriate support
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 Develop a format for Part 6 Care and Support Plans that is focused on outcomes and 
links to key information for both learning and wellbeing and includes a one-page profile

3. Setting up a Pathway to Work for care leavers and young people who are looked 
after
• Work with colleagues and young people to identify what needs to be done to prepare 

young people for work.  This will be developed into a practical guidance document 
called The Pathway to Work for looked after young people and care leavers. 

 Establish traineeships to provide care leavers and children looked after with 
employment opportunities 

 Monitor, review and improve the effectiveness of The Pathway to Work through regular 
performance challenge at Corporate Parenting Board

 (b) Project Performance

Data will be collected on 

• School placement applications
• Pupils on track to achieve targets
• Implementation of Part 6 Care and Support Plans and one-page profile
• Employment opportunities

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

JUDGEMENT Choose an item.
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Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Co-operation of other local 
authorities in finding school 
placements

3 3 9 On pupil 
outcomes

Develop 
protocols

AL 

Tracking system is not 
integrated and overly 
bureaucratic

3 3 9 On ability to track 
effectively

Work with 
perform-
ance team

AL

Insufficient and/or 
appropriate traineeships 

3 3 9 On employment 
opportunities

Work with 
economic 
regen and 
external 
partners

AL

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.
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Project Title: Improving pupils’ wellbeing

Project Title IMPROVING PUPILS’ WELLBEING

Project Manager Sarah Bowen

Report Period From 01 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills 
they need to be successful learners and confident 
individuals

Component Children and young people have good social and 
emotional skills

Project Description The purpose is to build capacity within schools to 
develop high levels of pupils’ wellbeing.  

The local authority has two key areas of work:
 Support schools to evaluate the impact of their 

strategies and actions to meet the needs of pupils 
with emotional, social and behavioural needs 

 Support schools to evaluate the impact of their 
strategies and actions to improve rates of 
attendance 

Rationale for the project When schools have a strong focus on, and leadership 
of, meeting the needs of pupils with emotional, social 
and behavioural needs and tackling low-level absence, 
this has a positive impact.
National research, including Adverse Childhood 
Experiences, identifies that   there are pupils with low 
level mental health issues including anxiety.
This is replicated across the borough as evidenced 
through PASS data and the use of low level 
interventions in schools e.g. ELSA, SEAL
Coping skills will help prevent the escalation of these 
issues. 

Rates of attendance in primary and secondary schools 
varies and remains low overall despite support, advice 
and guidance. Different actions are needed to hold 
schools to account where necessary.
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Expected Benefits  Improved pupil attendance 
 Reductions in incidents of bullying 
 Reductions in exclusions
 Improved emotional wellbeing of pupils

Project Start Date July 2017

Project Finish Date July 2018

Highlight Report Author Sarah Bowen

Project Information and key actions

1. Support schools to evaluate the impact of their strategies and actions to meet the 
needs of pupils with emotional, social and behavioural needs 

The focus is on resilience so that pupils can adapt and cope when things do not go as planned 
or expected.

The local authority will:

 Use information from  headteachers and other stakeholders  to identify barriers and next 
steps to meeting SEBD needs

 Develop a “toolbox” of resources to support low level mental health needs 
 Develop a more robust data tool for holding schools to account and share with schools

Schools will:

 Use a whole school approach to develop a strong culture of resilience 
 Carry out the Wellbeing Survey of pupils each year

2. Support schools to evaluate the impact of their strategies and actions to improve 
rates of attendance 

The local authority will:

 Share the use of Fixed Penalty Notices (FPNs) and authorised absences data with 
schools

 Hold schools and GB to account for failing to improve rates of attendance through case 
conferences 

 Raise the prosecution threshold to 90% and update the guidance
 Issue informal warning notice  
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All schools will:

 Put in place a pupil led Attendance Committee
 Sign up to a borough wide agreement about FPNs
 Routinely mark absences as unauthorised unless satisfied with reasons

(b) Project Performance

Data will be collected at school and borough level on 

 Outcomes of the Wellbeing Survey of pupils as a baseline and then each year
 Rates of absence by groups of pupils and by types of absence
 Issue and impact of FPNs
 Rates of exclusion by groups of pupils and by types of exclusion
 Rates of incidents of bullying

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Schools do not see the value 3 3 9 Reduction in Advise SB Dec 2017

JUDGEMENT Choose an item.
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in pupils participating in the 
wellbeing survey

participation and 
useful data

Schools on 
how to 
incorpor-
ate the 
task within 
the 
curriculum

Schools do not use FPNs in a 
timely manner

3 3 9 Attendance does 
not improve

Review 
with 
individual 
schools

SB Dec 2017

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.

Project Title: Active Merthyr Tydfil

Project Title Active Merthyr Tydfil

Project Manager John Sellwood

Report Period From 01 09 2017 Report Period To 16 10 2017

Accountable for Delivery Mark Thomas
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Services

Wellbeing objective Children and young people are equipped with the skills 
they need to be successful learners and confident 
individuals

Component Children and young people are physically active

Project Description The purpose of the Merthyr Active plan is to encourage 
different groups of people to engage in physical activity 
on a regular basis.  To achieve this, the plan focuses 
on providing the right type of physical activities, in the 
right places and at the right times.  
The Merthyr Active plan has several projects that 
contribute to a number of wellbeing objectives; this 
project contributes to the wellbeing objective Children 
and young people are equipped with the skills they 
need to be successful learners and confident 
individuals

The project focuses on three areas

 Working with schools to target female participation 
in order to close the gender gap in physical activity 

 Working with teachers in early years education to 
develop a delivery resource in order to improve the 
quality of the physical activity lessons they deliver 
to pupils

 Work with pupils in schools and the college to 
develop their leadership skills in PE and sport so 
that they increase their confidence and motivation 
to take part in physical activity.

Rationale for the project Physically active young people more readily adopt 
other healthy behaviours and demonstrate higher 
academic performance at school.  Across schools in 
Merthyr Tydfil physical activity participation varies 
between and within schools (School Sports Survey).

Levels of physical activity are generally lower among 
women than men Within women those living in the most 
deprived areas are less likely to be active.  (Welsh 
Health Survey). In Merthyr Tydfil women are the least 
active in Wales. (Active Adults Survey 2014).

Whilst there have been big increases in girls 
participation in physical activity in Merthyr Tydfil (4th in 
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Wales School Sport Survey 2015) it is still lower than 
boys.

Expected Benefits  Improved wellbeing
 Improved participation in sport and physical activity 

by young females.
 Upskilled teachers to deliver engaging 

extracurricular sport and physical activity sessions.
 Improved fundamental movement skills, confidence 

and motivation in children and young people’s

Project Start Date 1st April 2017

Project Finish Date 31st March 2018

Highlight Report Author John Sellwood

Project Information and key actions

In order to increase physical activity the Local Authority will:

 Target female participation in schools by offering physical activity opportunities 
designed to encourage female involvement.

 Develop pathways for girls so they can take part in physical activity outside of school
 Improve physical literacy skills of children and young people so that they develop the 

fundamental movement skills that allows them to confidently take part in physical 
activity and sports

 Work with teachers in early years education to develop the necessary skills to be able to 
effectively deliver high quality physical activity sessions with pupils

This will be delivered by the following projects:

1. MGirls 

MGirls is an initiative that targets young females (8 – 16 years) who do not take part in sport 
and physical activity.  The activity sessions have been co-designed by the sports 
development team and the young girls.  The aim is to provide girls with a variety of 
opportunities to be physically active by first offering sessions within school to build their 
confidence in comfortable surroundings, before offering them community based sessions.

Key Actions

 Sessions will be delivered in all 4 high schools starting September 2017, at lunchtime or 
after school 
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 Community sessions to be held in venues in the north and south of the County Borough. 
 A confidence and self-esteem program to be held in the south of the County Borough 

starting January 2018.

2. Physical Literacy

Physical Literacy is a journey through life equally important as reading or writing. By becoming 
physically literate means that children will take part in sport and physical activity throughout 
life, allowing them to stay healthy, and benefit from lots of other opportunities.

To be physically literate means that a person has a catalogue of technical skills along with the 
confidence and motivation to take part in lots of different sports and physical activities at every 
stage in their life.

It gives them the power to choose to be physically active in whatever way they prefer, taking 
away fears of ‘having a go’ or a lack of motivation that many of us can suffer from.

There are 4 individual elements that lead to a person becoming physically literate Physical 
Skills + Confidence + Motivation + Lots of opportunities = Physical Literacy

 Key Actions

 Books to life project with Trelewis Primary starting April 2017
 Dance tots workshops schools staff starting September 2017
 Multi skills resource and workshop aimed at KS2 teachers to deliver after school club 

January 2018.
 Tennis tots workshop starting March 2018
 Pre-school physical literacy delivered in the North of the County Borough starting 

October 2017.
 To Measure the impact of the project.

3. Leadership

The leadership programme is split into 2 age groups Young Leaders (Primary School) and 
Young Ambassadors (High School and College)

Young Leaders

Young Leaders is a programme to increase confidence and leadership skills within children in 
school year 6. Following a mentoring programme they will provide a new range of games for 
the other children in the school to play on the school yard during lunch and break times as 
opposed to the traditional games played such as Football and Rugby.

Key Actions

 Provide the young leaders program in 10 primary schools
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 Mentor the each young leaders once a month
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.

Young Ambassadors

The young ambassador’s leadership programme continues from the young leaders within the 
high schools and Merthyr College. The programme aims to empower and inspire young people 
to become leaders through sport, to help encourage their inactive peers to become hooked on 
sport. 

The expectation of every Young Ambassador is to:

 Be the young person's voice for PE and School Sport in their school and community 
 Promote the positive values of sport 
 Be a role model and champion for PE and school sport 
 Increase participation opportunities and healthy lifestyles to help get every child hooked 

on sport for life

Key Actions

 Provide the young leaders program in all 4 high schools and Merthyr College.
 Attend the National Young Ambassador Conference in Cardiff at the end of 

October with 4 representatives 
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.

(b) Project Performance

Data will be collected at school and borough level on

 Participation
 Awards
 Enjoyment 

(c) Project Evaluation

What is the evaluation of the project and outcomes?

Progress since last highlight report

JUDGEMENT Choose an item.
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Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

Not applicable – this is the first Highlight Report to be produced.

(d) Project Risks

Identify the risks from the latest Risk Register.  

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

I Impact 1-5

L Likelihood 1-5

S Score

(e) Project Issues

Identify the issues from the latest Issue Log.

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Not applicable – this is the first Highlight Report to be produced.
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 
 

INFORMATION REPORT 
 

 

 

To:  Chair, Ladies and Gentlemen 
 

Wales Audit Office Review – “Overview and 
Scrutiny Fit for the Future? Project” 
 

 
1.0 SUMMARY OF THE REPORT 
 
1.1 This report is to remind Scrutiny members of the Wales Audit Office review which 

was first highlighted to members in the” Developing the Scrutiny Work Programme 
for 2017 /2018” reports that went to each scrutiny committee in July. 

 
1.2 Details of the review are contained within the project brief, a copy of which is 

attached. 
 
2.0 RECOMMENDATION(S) 
 
2.1 The Committee notes the content of the report. 
 

 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Wales Audit Office will be undertaking a review of scrutiny across Wales. The 

purpose and focus of the review is as follows:- 
 

1. “We will explore with councils how ‘fit for the future’ their scrutiny functions 
are. This will include considering how they are responding to current 
challenges, including the Well-being of Future Generations Act (WFG Act), in 
relation to their scrutiny activity, as well as how councils are beginning to 
undertake scrutiny of public service boards. We will examine how well placed 
councils are to respond to future challenges including continued pressure on 
public finances and the possible move towards more regional working 
between local authorities. 

 

Date Written 17th October 2017 
Report Author Howard jones 
Service Area Scrutiny 
Committee Date 23rd / 24th/30th October 2017 
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2. As part of this review we will also review the progress councils have made in 
addressing the recommendations of our earlier National Improvement Study 
Good Scrutiny? Good Question.1 We will also follow up on any proposals for 
improvement relevant to scrutiny that we have issued in any subsequent local 
reports including those issued to councils as part of our 2016-17 thematic 
reviews of Savings Planning and Governance Arrangements for Determining 
Significant Service Changes. “ 

 
3.2 A copy of the project brief is attached for information. 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Overview and Scrutiny –
Fit For the Future? 
Merthyr Tydfil County 
Borough Council 

 

WLGA returns HR department 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

None 
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Overview and Scrutiny –Fit For the 
Future? Merthyr Tydfil County Borough 
Council 
Audit year: 2017-18 

Date issued: September 2017 

Document reference:  
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This document has been prepared for the internal use of Merthyr Tydfil County Borough Council as 
part of work performed/to be performed in accordance with statutory functions. 

No responsibility is taken by the Auditor General, the staff of the Wales Audit Office or, where 
applicable, the appointed auditor in relation to any member, director, officer or other employee in their 

individual capacity, or to any third party. 

In the event of receiving a request for information to which this document may be relevant, attention is 
drawn to the Code of Practice issued under section 45 of the Freedom of Information Act 2000.  
The section 45 Code sets out the practice in the handling of requests that is expected of public 

authorities, including consultation with relevant third parties. In relation to this document, the Auditor 
General for Wales, the Wales Audit Office and, where applicable, the appointed auditor are relevant 

third parties. Any enquiries regarding disclosure or re-use of this document should be sent to the 
Wales Audit Office at info.officer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will 
not lead to delay. Rydym yn croesawu gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd 

gohebu yn Gymraeg yn arwain at oedi. 
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Project brief 

Page 4 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Purpose and focus of the review 
1 We will explore with councils how ‘fit for the future’ their scrutiny functions are. This 

will include considering how they are responding to current challenges, including 
the Well-being of Future Generations Act (WFG Act), in relation to their scrutiny 
activity, as well as how councils are beginning to undertake scrutiny of public 
service boards. We will examine how well placed councils are to respond to future 
challenges including continued pressure on public finances and the possible move 
towards more regional working between local authorities.  

2 As part of this review we will also review the progress councils have made in 
addressing the recommendations of our earlier National Improvement Study Good 
Scrutiny? Good Question.1 We will also follow up on any proposals for 
improvement relevant to scrutiny that we have issued in any subsequent local 
reports including those issued to councils as part of our 2016-17 thematic reviews 
of Savings Planning and Governance Arrangements for Determining Significant 
Service Changes. 

Intended benefits 
3 The intended benefits of undertaking this project are: 

 identification of approaches to embedding the sustainable development 
principle into scrutiny processes and practices to inform practice sharing and 
future work of the Auditor General in relation to the WFG Act; 

 providing assurance that scrutiny functions are well placed to respond to 
current and future challenges and expectations; 

 helping to embed effective scrutiny by elected members from the start of this 
new electoral cycle; and 

 providing insight into how well councils have responded to the findings of our 
previous Scrutiny Improvement Study. 

Method 
4 To inform our findings we will base our methodology around the Outcomes and 

Characteristics for Effective Local Government Overview and Scrutiny that were 
developed and agreed by scrutiny stakeholders in Wales following our previous 
Scrutiny Improvement Study.  

5 We will initially undertake document reviews, interview a small number of key 
officers and run focus groups with key councillors to understand their views on 

 
1 Good Scrutiny? Good Question! – Auditor General for Wales improvement study: 
Scrutiny in Local Government (May 2014) available at www.audit.wales 
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Page 5 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Merthyr Tydfil County Borough Council’s (the Council) current scrutiny 
arrangements and in particular how the Council intends to respond to the 
challenges identified above. We will also explore councils’ approaches to PSB 

scrutiny as part of the interviews. 

6 We will select scrutiny committee meetings to observe and review relevant 
documentation provided to members to support their scrutiny role, such as reports 
and presentations.  

7 After we have reported our findings to each council we will consider how we can 
best work with other scrutiny stakeholders to share learning, for example through 
regional seminars.  

Main review questions 

Exhibit 1: main review questions 

Timetable 
8 The table below sets out the proposed timeline for the review although timescales 

may vary depending on circumstances in individual councils. The specific timetable 
for undertaking the work will be discussed with our Council contacts as part of 
project set arrangements. 

Exhibit 2: proposed timetable 

Proposed timetable 

Project set-up meeting 5th September 

Fieldwork including meeting 
observations 

19th October onwards 

Local report issued TBA – by April 2017 

Regional seminars April/May 2018 (exact date to be confirmed). 

Is the Council’s overview and scrutiny function well placed to respond to current and future 
challenges? 
Level 2 
Scrutiny environment: 
Is the Council creating a supportive environment to enable scrutiny to operate effectively? 

Scrutiny practice: 
Is the operation of the scrutiny function well planned, efficient, objective and based on evidence from a 
range of sources? 

Scrutiny impact 
Is overview and scrutiny activity contributing to improvements in performance and decision-making? 
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Page 6 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Interview and observation list 

Exhibit 3: who we would like to interview as part of the review 

Name  Job Title 
Carys Kennedy – 1st Nov 2pm Monitoring Officer 

Howard Jones – 19th October 10.30am Scrutiny Officer/Manager (or Head of 
Democratic Services if applicable) 

Suzanne Davies – 2nd Nov 10am PSB Co-ordinator or equivalent 

TBA in Oct/Nov Focus group with chairs of scrutiny 
committees(4) 

TBA in Oct/Nov Focus group with Cabinet@2pm prior to 
Cabinet meeting 

TBA in Oct/Nov Focus group with scrutiny committee 
members newly elected as members of the 
Council in 2017 and also elected members 
of the Council prior to the 2017 elections 

Gareth Chapman - TBA Interview with Chief Executive 

Observation of relevant overview and 
scrutiny committee meetings. 

Between two and four meetings 

Document request 

Exhibit 4: Documents we would like to request from the Council 

Document title  
Member induction programme and member attendance records 

Sample of reports or materials provided to members at informal ‘scrutiny’ meetings 

e.g. member seminars/workshops or task and finish groups (where applicable). 

Minutes, reports and agendas of PSB Scrutiny Committee (or equivalent) 

Forward work programmes for overview and scrutiny committee for 2017-18. 

Any Council reports evaluating the effectiveness or impact of the overview and 
scrutiny function (if applicable). 

Any improvement action plans developed from the Wales Audit Office improvement 
study (if applicable). 
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Wales Audit Office contacts 

Exhibit 5: Wales Audit Office contacts 

Name Contact details 
Performance Audit Director Huw Rees/Jane Holownia  

Performance Audit Manager Non Jenkins 

Performance Audit Lead Justine Morgan 
Performance Auditor Katherine Simmons 
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Appendix 1 

Page 8 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Recommendations from Good Scrutiny? Good 
Question? Scrutiny Improvement Study 

Exhibit 6: Recommendations from Good Scrutiny? Good Question? Scrutiny 
Improvement Study 

Recommendation Responsible Partners 

R1  Clarify the role of executive 
members and senior officers in 
contributing to scrutiny. 

 Councils, Welsh Government, Welsh 
Local Government Association 

R2  Ensure that scrutiny members, and 
specifically scrutiny chairs, receive 
training and support to fully equip 
them with the skills required to 
undertake effective scrutiny. 

 Councils, Welsh Government, Welsh 
Local Government Association 

R3  Further develop scrutiny forward 
work programing to : 
 provide a clear rational for 

topic selection; 
 be more outcome focussed 
 ensure that the method of 

scrutiny is best suited to the 
topic area and the outcome 
desired; and 

 align scrutiny programmes 
with the council’s 

performance management, 
self-evaluation and 
improvement arrangements. 

 Councils 

R4  Ensure that scrutiny draws 
effectively on the work of audit, 
inspection and regulation and that 
its activities are complementary 
with the work of external review 
bodies. 

 Councils, Staff of the Wales Audit 
Office, CSSIW, Estyn 

R5  Ensure that external review bodies 
take account of scrutiny work 
programmes and the outputs of 
scrutiny activity, where appropriate, 
in planning and delivering their 
work. 

 Staff of the Wales Audit Office, 
CSSIW, Estyn 
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Page 9 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Recommendation Responsible Partners 

R6  Ensure that the impact of scrutiny is 
properly evaluated and acted upon 
to improve the function’s 

effectiveness; including following up 
on proposed actions and examining 
outcomes. 

 Councils, Welsh Government, Welsh 
Local Government Association 

R7  Undertake regular self-evaluation of 
scrutiny utilising the ‘outcomes and 

characteristics of effective local 
government overview and scrutiny’ 

developed by the Wales Overview 
& Scrutiny Officers’ Network. 

 Council 

R8  Implement scrutiny improvement 
action plans developed from the 
Wales Audit Office improvement 
study. 

 Councils 

R9  Adopt Participation Cymru’s 10 

Principles for Public Engagement in 
improving the way scrutiny engages 
with the public and stakeholders. 

 Councils 
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Appendix 2 

Page 10 of 12 - Overview and Scrutiny –Fit For the Future? Merthyr Tydfil County Borough Council 

Outcomes and characteristics for effective local 
government overview and scrutiny 

Exhibit 7: Outcomes and characteristics for effective local government overview and 
scrutiny 

Outcomes Characteristics 
What does good 
scrutiny seek to 
achieve? 

What would it look like? How could we recognise it? 

1. Democratic 
accountability 
drives 
improvement 
in public 
services.  
‘Better 

Services’ 
 

Environment  
i) Scrutiny has a clearly defined and valued role in the council's improvement arrangements.  
ii) Scrutiny has the dedicated officer support it needs from officers who are able to undertake 

independent research effectively, and provide Scrutiny members with high-quality analysis, 
advice and training.  

 
Practice  
iii) Overview and Scrutiny inquiries are non-political, methodologically sound and incorporate 

a wide range of evidence and perspectives.   
 

Impact  
iv) Overview and scrutiny regularly engages in evidence based challenge of decision makers 

and service providers.  
v) Scrutiny provides viable and well evidenced solutions to recognised problems. 

2. Democratic 
decision 
making is 
accountable, 
inclusive and 
robust.  
‘Better 

decisions’ 

Environment  
i) Scrutiny councillors have the training and development opportunities they need to 

undertake their role effectively.  
ii) The process receives effective support from the Council’s Corporate Management Team 

which ensures that information provided to scrutiny is of high quality and is provided in a 
timely and consistent manner.  

 

Practice  
iii) Scrutiny is Member led and has ‘ownership’ of its work programme taking into account the 

views of the public, partners and regulators whilst balancing between prioritising 
community concerns against issues of strategic risk and importance.  

iv) Stakeholders have the ability to contribute to the development and delivery of scrutiny 
forward work programmes.  

v) Overview and scrutiny meetings and activities are well-planned, chaired effectively and 
make best use of the resources available to it.  

 
Impact  
vi) Non-executive Members provide an evidence based check and balance to Executive 

decision making.  
vii) Decision makers give public account for themselves at scrutiny committees for their 

portfolio responsibilities.  
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Outcomes Characteristics 
What does good 
scrutiny seek to 
achieve? 

What would it look like? How could we recognise it? 

3. The public is 
engaged in 
democratic 
debate about 
the current 
and future 
delivery of 
public 
services.  

Environment 
i) Scrutiny is recognised by the Executive and Corporate Management team as an important 

council mechanism for community engagement.  
 
Practice  
ii) Scrutiny is characterised by effective communication to raise awareness of, and encourage 

participation in democratic accountability.   
iii) Scrutiny operates non-politically and deals effectively with sensitive political issues, tension 

and conflict.  
iv) Scrutiny builds trust and good relationships with a wide variety of internal and external 

stakeholders.  
 

Impact  
v) Overview and scrutiny enables the ‘voice’ of local people and communities across the area 

to be heard as part of decision and policy-making processes.  
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Wales Audit Office 
24 Cathedral Road 
Cardiff CF11 9LJ 

Tel: 029 2032 0500 
Fax: 029 2032 0600 

Textphone.: 029 2032 0660 

E-mail: info@audit.wales 
Website: www.audit.wales 

Swyddfa Archwilio Cymru 
24 Heol y Gadeirlan 
Caerdydd CF11 9LJ 

Ffôn: 029 2032 0500 
Ffacs: 029 2032 0600 

Ffôn testun: 029 2032 0660 

E-bost: post@archwilio.cymru 
Gwefan: www.archwilio.cymru 
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Civic Centre, Castle Street,  
Merthyr Tydfil    CF47 8AN 

 

Main Tel: 01685 725000 www.merthyr.gov.uk 
 

 
 

SCRUTINY REPORT 
 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Scrutiny Committee Work Programme 
 
 
1.0 PURPOSE OF THE REPORT 
 
1.1 To provide the Scrutiny Committee with its work programme for consideration and to 

prepare in advance of the next scrutiny committee meeting. 
 
1.2 To remind scrutiny committee members that they need to consider the requirements 

of the Wellbeing of Future Generations (Wales) Act 2015 in all aspects of scrutiny 
work. 

 
2.0 RECOMMENDATION(S) 
 
2.1 The Committee notes the content of this report 
 
2.2 The Committee considers its work programme and approve, revise or amend it as 

deemed appropriate; and to consider the questions above in planning for the next 
meeting.  

 
 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Scrutiny committees are required to prepare and keep under review a programme for 

their future work. By reviewing and prioritising issues, members are able to ensure 
that the work programme delivers a member-led agenda.  

 
3.2 At each meeting the committee will agree the agenda items for their next meeting 

and in preparation may in advance wish to ask itself the following questions. 
 

Date Written 13th October 2017 
Report Author Scrutiny Section 
Service Area Legal & Governance Services 
Committee Division Scrutiny  
Exempt/Non Exempt Non Exempt 
Committee Date 23rd October 2017 
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Q) Why has the item been placed on a scrutiny work programme? 
a. Does this item/topic contribute to the delivery of the Council’s Wellbeing 

Objectives and priorities? 
b. Is this item/topic relating to service performance concerns? 
c. Is this item/topic of significant public interest? 
d. Has the item/topic got budgetary implications? 
e. Is this a item/topic where Scrutiny involvement will make a significant 

difference and achieve tangible outcomes? 
f. Can effective Scrutiny of this issue be delivered from within available 

resources? 
 
Q) What is the specific role of the committee? 

            This will depend on the item – for example the role could be: 
a. to determine if performance levels are acceptable in relation to a particular 

department 
 b.  to determine if a specific policy is fit for purpose 

 c.  to satisfy itself that the Authority is working well with its partners in tackling a 
major issue  

d.  to gather the views of specific stakeholders as part of an on-going scrutiny 
investigation / review 

e. to explore possible solutions to an issue 
 

Q) What outcome is the committee seeking from the consideration of this 
item? 

a. To comment on the proposed budget and make suggestions to cabinet 
regarding the proposed budget’s ability to deliver the priorities of the council  

b. Identification of any causes for concern and note successes. 
c. To receive an overview presentation. 
d. To gain an understanding of and to comment on a policy / strategy 
e. To explore ideas around the setting of budgets while considering the 

pressures facing each service. This also helps provide an overview of the 
policy frame work.  

f. For the scrutiny committee to gain an overview and refresh their knowledge of 
the wellbeing objectives / other plan / other strategy. 

g. Improvement in service delivery 
 

Q) What information does the committee need to fulfil this role / achieve 
this outcome?  
What is the Committee trying to do? You might be trying to do some or all of 
the following i.e. establish facts; gather opinions; or explore new ideas / 
solutions. 

 
Q) Who should be invited to the meeting to provide the information? 

Depending on the information you need you might want to hear from a range 
of witnesses – e.g. Cabinet members, Senior Officers, Service users, and 
External partners – e.g. Police, Health Board etc 

 
Q) Does the committee need to ask for written representations? 

The Committee may wish to pose some questions to the Directorate / Cabinet 
member / External Partner etc prior to the meeting. This may help in instances 
when the committee is looking for something specific to be addressed. This 
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will assist whoever is attending ensure that they have the information / answer 
ready for the meeting.  

 
Q) Which meeting format / venue would be most appropriate for the item 

and for the witnesses that will be invited to attend? 
 Meetings do not have to be held in a formal committee room environment. 

You may wish to hold occasional meetings out in the community e.g. 
community centres, sports facilities etc. It depends on the subject. Some 
people find the formal setting intimidating. Site visits for example may be more 
appropriate to see first-hand what the committee is investigating / obtaining 
information on e.g. waste sites, regeneration projects etc. 

 
 

The Wellbeing of Future Generations (Wales) Act 2015 (the Act) 
 
3.3 The Act applied the wellbeing duty on local authorities. This duty means this Council 

has to work towards its wellbeing goals and is required to publish its Statement of 
Wellbeing, which sets out our local wellbeing objectives for the community over the 
next five years.  

 
The Authority’s “wellbeing objectives” seek to secure sustained improvements in the 
economic, social, cultural and environmental wellbeing of the people who live and 
work in Merthyr Tydfil, now and in the future. The focus is on supporting people when 
they need it most and equipping them with the skills they need to lead fulfilled lives. 

 
 In brief, the wellbeing objectives for Merthyr Tydfil cover four main groups: 
 

Best Start to Life (Reported to Learning & LAESCYP Scrutiny Committee) 
• BS1 Children get the best start to life.  
• BS2 Children and young people are equipped with the skills they need to be 

successful learners and confident individuals. 
 

Working Life (Reported to Regeneration and Public Protection Scrutiny Committee) 
• WL1 Making skills work for Merthyr Tydfil: Developing the workforce of the 

future.  
• WL2 Developing the environment and infrastructure for business to flourish. 

 
 
Environmental Wellbeing (Reported to Neighbourhood Services Scrutiny 
Committee) 

• EW1 Communities protect - enhance and promote our natural environment 
and countryside  

• EW2 Communities protect - develop and promote our heritage and cultural 
assets. 

 
Living Well (reported to Social Services Scrutiny Committee) 

• LW1 Developing safer communities.  
• LW2 People have good physical and mental wellbeing.  
• LW3 People live independently. 
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3.4 The Act places a legal duty on public bodies to adopt the “sustainable development 
principle” when setting wellbeing objectives, and in taking steps to meet those 
objectives.  

 
Any reference to a public body doing something “in accordance with the sustainable 
development principle” means that the body must act in a manner which seeks to 
ensure that the needs of the present are met without compromising the ability of 
future generations to meet their own needs. 
 
In the Act, the sustainable development principle is exemplified by the five ways of 
working i.e. there are five things that public bodies need to think about to show that 
they have applied the sustainable development principle. Following these ways of 
working will help us work together better, avoid repeating past mistakes and tackle 
some of the long term challenges we are facing. These “5 things” (ways of working) 
are shown below:- 

 
1. Long term - The importance of balancing short-term needs with the need to 

safeguard the ability to also meet long-term needs (taking account of both 
short term and long term needs when making decisions.)  

 
2. Prevention - How acting to prevent problems occurring or getting worse may 

help public bodies meet their objectives (stop problems happening or getting 
worse) 

 
3. Integration - Considering how the public body’s well-being objectives may 

impact upon each of the well-being goals, on their other objectives, or on the 
objectives of other public bodies (making sure that the objectives set by the 
council contribute to the wellbeing goals and there is an understanding of how 
they impact on other organisations work to meet the goals). There needs to be 
connections within the council, between departments, between cabinet 
members Who else within this organisation do we need to talk to ; to avoid 
wasted effort, duplication. What other pieces of legislation may affect, inform, 
impinge upon what we are seeking to address? 

 
4. Collaboration - Acting in collaboration with any other person (or different 

parts of the body itself) that could help the body to meet its well-being 
objectives (working  with people inside and outside the council to meet your 
objectives when working towards the goals). 

 
5. Involvement - The importance of involving people with an interest in 

achieving the wellbeing goals, and ensuring that those people reflect the 
diversity of the area which the body serves (make sure that everyone who has 
an interest or expertise in or is affected by achieving the goals are involved or 
represented). 

 
3.4  Much of Scrutiny committee activity is aligned to the delivery of the wellbeing 

objectives and each scrutiny committee will be receiving regular performance reports 
on these areas. See appendix I which provides further details on this Authority’s 
wellbeing objectives. 
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3.5 Scrutinising under the Act. The Act says that we have to dramatically change the 
way we do things. Not changing what we do but changing the way that we do it. This 
is difficult as many public sector organisations are entrenched in their approaches, in 
their activities and in their attitudes. In all scrutiny work members will need to 
consider the Act! 

 
1. Applying the principles of the Act -  Scrutiny committees will have a 

responsibility to ensure that the principles of the Act are applied to policy and 
decision making in Merthyr 

 
2. Contributing to the setting of the Wellbeing Objectives and the Well Being 

statement. 
 
3. Monitoring progress against the Objectives and seeing if they are being 

met.  
 
4. Scrutiny of the PSB  - strategic and focussed on the work of the PSB as a 

whole (not its constituent members) either an existing scrutiny committee or a 
new one 

 
5. By ensuring that the ways of working are followed in Merthyr Tydfil when 

undertaking  
 
− Pre-decision scrutiny (involvement of community in the decision making 

process?);  
− Policy development (how will this policy impact in people in 2030,40,50 

years?);  
− Performance monitoring (are there problems that can be prevented? 

Could performance be improved if we work with someone else?); and 
− Investigative scrutiny (work with people who have an interest in the 

subject). 
 

3.6 A copy of the Committees work programme is also attached. 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

Statement of Wellbeing 
 

28th June 2017 MTCBC Internet 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 
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BS Best Start to Life

4. BS 1: Children get the best start to life3

Children, have a positive early experience to ensure they are ready to learn, ready for 
school and have good life chances.

4.1. What happens to children in their earliest years is key to outcomes in adult life.  This is 
now supported by a wide range of research evidence from education, health, justice and 
economic experts.  This wellbeing objective is about giving our children the best start in 
life, to set them off on a path that leads to positive outcomes later in life.

4.2. Improving early years support is also crucial in tackling the root causes of adverse 
childhood experiences, which we know have a detrimental impact on future health and 
wellbeing.  We define early years as pre-birth to 7 years old.  This broad definition of early 
years recognises the importance of pregnancy in influencing outcomes and that the 
transition into primary school is a critical period in children’s lives.

4.3. Parents and carers have a crucial role in creating a home environment that nurtures early 
development and addresses barriers to learning that particularly affect less advantaged 
children and young people.  Parents in Merthyr Tydfil recognise they have a shared 
responsibility with schools to help their children develop skills, but a lack of confidence in 
their abilities can prevent some from doing so.

4.4. This wellbeing objective offers a holistic and sustainable approach to meeting the 
wellbeing needs of young children.  Such needs should be interpreted broadly and 
encompass play, learning, social relationships and emotional, physical and mental 
wellbeing.  While this approach is important for all children, it will particularly benefit 
children who face disadvantage or have a high risk of poor outcomes later in life.  The key 
components to support positive development in the early years include:

 Children having a nurturing and stimulating home environment
 Children having access to high quality pre-school and school education
 Helping mothers to have good maternal health
 Helping parents and carers with literacy and numeracy to enhance their ability to 

support their children’s learning

4.5. The risks of poorer outcomes for children and families are strongly correlated to 
underlying factors, mainly poverty and lack of parental skills and knowledge as well as 
education.  Wider stresses on parents and families such as substance misuse, debt, poor 
housing and lack of employment can also affect the quality of early years' experience and 
therefore impact on development.

3 This wellbeing objective recognises the right of all young children to high quality relationships, environments and 
services and will contribute strongly to promoting and upholding children’s rights as defined by the UN 
Convention on the Rights of the Child (UNCRC).
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BS Best Start to Life

4.6. The best start to life has to work alongside our other wellbeing objectives which address 
these underlying factors, particularly:

 Children and young people are equipped with the skills they need be successful 
learners and confident individuals

 Making skills work for Merthyr Tydfil: Developing the workforce of the future
 People have good physical and mental health
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BS Best Start to Life

5. BS 2: Children and young people are equipped with the skills they 
need to be successful learners and confident individuals

Children and young people, develop the knowledge, skills and attributes they will need to 
flourish in life, learning and work.

5.1. This objective is the next step on from the early years and continues the principle of 
valuing the wider benefits that learning can bring to the individual, to society and 
communities and to the economy.  It is part of a framework to show how all the constituent 
parts of our education and learning systems can contribute to giving Merthyr Tydfil a skills 
base that will improve economic, cultural, social and environmental wellbeing.

5.2. A young person’s education, from the early years through their compulsory education, lays 
the foundations of skills for life and work.  What they learn and the skills they acquire will 
help them improve their own lives.  Education has become one of the clearest indicators 
of life outcomes, such as employment, income and social status, and is a predictor of 
attitudes and wellbeing.

5.3. Wellbeing is strongly linked to attainment.  Research evidence shows that there is value 
for schools to promote health and wellbeing among pupils.  This can range from effective 
social and emotional competencies, the culture ethos and environment of a school and 
opportunities for pupils to be physically active.  Pupils with better health and wellbeing are 
more likely to be ready to learn and achieve better academically.

5.4. This wellbeing objective has at its core the promotion of equality of opportunity.  Equipping 
children and young people with the skills they need includes the following key 
components:

 Schools equipping pupils with high levels of literacy, numeracy and ICT skills
 Schools equipping pupils with social and emotional skills
 Schools supporting physical activity of pupils
 Youth services involving young people and enhancing their knowledge and skills

5.5. This objective has to work alongside our other wellbeing objectives which address the 
wider factors that influence family life:

 Children get the best start to life
 Making skills work for Merthyr Tydfil: Developing the workforce of the future
 People have good physical and mental health
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6. WL 1: Making skills work for Merthyr Tydfil: Developing the workforce 
of the future

Highly skilled and qualified people are supported by a local economy that makes full and 
productive use of these skills; where our employers, demand, value and make best use of 
their workforce's skills.

6.1. "Too often, people's experiences of trying to get out of poverty tell a story of barriers and 
traps, rather than routes out"4.  This echoes the challenges experienced by unemployed 
people in Cwm Taf, who spoke of insufficient employment opportunities and numerous 
barriers to employment, particularly the lack of useful support or guidance.

6.2. A key challenge in Merthyr Tydfil is to help people develop their resources (skills, 
knowledge etc.) and tackle the barriers they experience so they can become the 
workforce of the future.  The focus of this wellbeing objective will be on the work we do 
within our communities to improve their skill level of the workforce.

6.3. Research shows that people who report no educational qualifications are more likely to be 
in relatively low income and people who are not in employment with no qualification are 
more likely to be economically inactive.  This is important because a comparatively high 
proportion of people in Merthyr Tydfil do not have any qualifications; we need to improve 
employability skills for those without jobs.  The key components to support the 
development of the future workforce include:

 People having employment opportunities
 People having the basic skills to access learning and training programmes
 People having the skills and qualifications that are suitable for employers' changing 

needs

6.4. The risk of poorer outcomes for people with low or no skills are strongly linked with the 
likelihood they are in lower paid work; experiencing in-work poverty and having lower 
resilience when dealing with issues or problems.  Evidence also shows poorer mental and 
physical health outcomes are often experienced by those with low or no skills.

6.5. Making skills work for Merthyr Tydfil has to work alongside our other wellbeing objectives 
which address these underlying factors, particularly:

 Children get the best start to life

4 JRF (2016) Monitoring Poverty and Social Exclusion 2016, Joseph Rowntree Foundation
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7. WL 2: Developing the environment and infrastructure for businesses 
to flourish

Development that integrates regeneration with sustainable urban design improves the 
built environment and strengthens the natural environment.

7.1. The built and natural environment can have a strong effect on people's behaviour and 
opportunities and a significant impact on their wellbeing, particularly by where they live 
and work.  The focus of this wellbeing objective is the work we do in our communities to 
develop the environment and infrastructure that allows the growth of communities and a 
resilient local economy.

7.2. There is evidence to suggest that a well-managed urban environment and high quality 
local services are important to create conditions that are attractive to business investors, 
visitors and local residents alike.  Development that is sustainable can help build 
resilience and capacity in adapting to climate change, ensuring town centres and 
communities are attractive, viable and better protected.

7.3. This wellbeing objective offers a holistic and sustainable approach to environmental and 
infrastructure development needs in Merthyr Tydfil.  Such needs should be interpreted 
broadly to include renewable and low carbon energy, sustainable transport, diverse 
housing, education, retail, green infrastructure including biodiverse open spaces.  Access 
to high quality local services, amenities and safer communities can attract inward 
investment, increase visitor spend and help grow the local economy.  The key 
components to support the development of the environment and infrastructure include:

 People having access to flexible, integrated and sustainable transport options
 Parents and carers having flexible childcare options
 Suitable previously developed land that delivers a diverse supply of housing
 Promoting and supporting the use of renewable and low carbon energy
 Strengthening and diversifying the rural economy

7.4. Flooding and extreme weather events which damage assets and disrupt business 
operations pose the greatest risk to Welsh businesses now and in the future.  Evidence 
shows that high quality, sustainable and inclusive design can mitigate the predicted 
effects of climate change.

7.5. Developing the environment and infrastructure for businesses to flourish has to work 
alongside our other wellbeing objectives, particularly:

 Communities protect, enhance and promote our natural environment and countryside
 Communities protect, develop and promote our heritage and cultural assets
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8. EW 1: Communities protect, enhance and promote our natural 
environment and countryside5

People, proud of the area’s outstanding landscape, regularly spend time outdoors in good 
quality, accessible greenspace.  Communities help improve their local areas, learning new 
skills, building strong social bonds and helping wildlife flourish.

8.1. The focus of this wellbeing objective is the work we do with our communities to protect, 
enhance and promote the natural environment and countryside.  This is because research 
shows that a healthy natural environment and countryside provides multiple benefits for 
people and wildlife from improved air, water and land quality, habitat protection and 
enhanced biodiversity to beneficial implications for physical and mental health.

8.2. How we act toward the natural environment and countryside will be a critical factor of a 
sustainable future in Merthyr Tydfil because the benefits of improving our natural 
environment will be felt across all of our wellbeing objectives.  We define the natural 
environment and countryside as all greenspace within the local authority boundary.  This 
broad definition of the natural environment and countryside recognises its importance of 
nature in both rural and urban environments.

8.3. This wellbeing objective offers a holistic and sustainable approach to meeting the 
environmental wellbeing needs in Merthyr Tydfil.  Those needs should be interpreted 
broadly to include quality greenspace and connectivity, habitat protection and biodiversity, 
resilient ecosystems, landscape character and pollution prevention.  While this approach 
is important for the environment as a whole, it will particularly benefit areas where there 
are key environmental issues or risks.  The key components for communities to protect, 
enhance and promote our natural environment and countryside include:

 Integration of landscape protection, management and planning
 Minimise environmental damage through prevention of pollution
 Maximise efficient use of materials and resources by means of the waste hierarchy
 Developing good quality and connected green infrastructure and open spaces

8.4. A degraded environment means our residents, communities and businesses will have a 
lower resilience to environmental risks.  As the environment is an underlying factor and 
influencer to many other wellbeing objectives, the risks presented by degraded 
environment also include a range of economic, social, health, community safety and 
cultural perspectives.

5 The Environment (Wales) Act 2016 requires the Council to seek to maintain and enhance biodiversity and 
promote the resilience of ecosystems taking into account diversity between and within ecosystems; the 
connections between and within ecosystems; the scale of ecosystems; the condition of ecosystems (including 
their structure and functioning) and the adaptability of ecosystems.
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8.5. Communities protect, enhance and promote the natural environment and countryside has 
to work alongside our other wellbeing objectives to address these underlying factors, 
particularly:

 Developing the environment and infrastructure for businesses to flourish
 Communities protect, develop and promote our heritage and cultural assets
 People have good physical and mental health
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9. EW 2: Communities protect, develop and promote our heritage and 
cultural assets

Celebrating success, valuing our heritage, culture and language will strengthen our 
identity for future generations.

9.1. The focus of this wellbeing objective is to use existing community assets to deliver wealth 
and health benefits for the people of Merthyr Tydfil.  There is a strong argument to 
suggest valuing our heritage, culture and language can bring improvements to the 
wellbeing of individuals and communities.  

9.2. The distinctiveness of Merthyr Tydfil has been shaped by our industrial past and the 
different communities who make Merthyr Tydfil their home.  How we work with these 
communities will be a critical factor in delivering on the vast potential that Merthyr Tydfil’s 
heritage and cultural assets offer us.

9.3. When local people talk about culture, it is often described as an opportunity for 
celebration.  Where this culture is celebrated varies from historic buildings brought back 
into use such as the Redhouse, Soar and Dowlais Engine House to modern venues such 
as the many rugby clubs, community centres and the refurbished Merthyr Tydfil football 
club.  The regeneration of the town centre has provided an additional asset for hosting 
cultural activities that brings people together including Merthyr Rising, Merthyr by the sea, 
Awesome Chilli Festival.

9.4. Cyfarthfa Park was regularly referred to as something good in the community during our 
engagement activities.  How people use the park varies from walking, foraging, fishing and 
landscape painting to attending events such as open air theatre, concerts and firework 
displays.  Whatever the use, the impact on people’s sense of wellbeing was commonly 
endorsed. 

9.5. Community groups that bring people together were also acknowledged as something 
good by those taking part in our engagement activities.  There was a sense that the 
tradition of community groups was enjoying resurgence as the focus on wellbeing 
develops.  Making social connections with other people is directly correlated with 
improvements in physical and mental wellbeing and can help combat the growth in social 
isolation and loneliness experienced by many different people living in the community.

9.6. Using our landscape and history to encourage people to be more physically active is a 
great way to improve wellbeing.  Cyfarthfa provides the backdrop for the annual Wales 
Valleys Walking Festival, which showcases Merthyr Tydfil’s history and natural beauty 
combined with walking.

9.7. In addition to health and wellbeing benefits our heritage and culture can help bolster the 
prosperity of the county borough by attracting visitors and tourists which supports inward 
investment, provides employment and offers opportunities to develop new skills.  In 
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addition research shows that being able to speak, read and write Welsh can be an 
advantage for people seeking a job in Wales.

9.8. This wellbeing objective offers a holistic and sustainable approach to meeting the cultural 
wellbeing needs in Merthyr Tydfil.  Those needs should be interpreted broadly and 
encompass tourism, destination management, conservation and preservation of assets 
and language, local events and community participation.  The key components for 
communities to protect, develop and promote our heritage and culture include:

 Supporting existing community facilities and community led developments
 Supporting suitable tourism, leisure and recreation developments
 Promoting cultural and social activities within our communities
 Promoting the use of the Welsh language

9.9. Communities protect, develop and promote our heritage and cultural assets has to work 
alongside our other wellbeing objectives, particularly:

 Children get the best start to life
 Developing the environment and infrastructure for businesses to flourish
 Developing safer communities
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10. LW 1: Developing safer communities

People, living in connected communities, feel safe where they live, work or spend their 
leisure time.

10.1. Feeling safe influences how people value their community, and is important to people’s 
quality of life, often making the difference between people wanting to live and stay in their 
neighbourhood or not.  There is evidence to suggest that building confidence and 
resilience in individuals and communities is an important step towards improving 
wellbeing.  Where healthier and happier people are more likely to positively contribute to 
their communities and society.

10.2. Community safety covers many aspects of life; however, there is no commonly agreed 
definition of community safety or clarity on the range of services and activities that 
contribute to its delivery.  We define safer communities from a social perspective as 
communities that are free from crime, victims of crime or those living in fear of crime.  This 
definition allows us to focus on the social aspects of safety that adversely affect the quality 
of life and wellbeing of people.

10.3. The focus of this wellbeing objective is the work we do to develop safer communities, 
including keeping our children and adults safe and free from harm, creating a place where 
people value their neighbours and community.  The key components for developing safer 
communities include:

 Safeguarding vulnerable children and adults who are at risk of harm
 Tackling the harm caused by the misuse of drugs and alcohol
 Tackling violence against women and girls
 Offender management (young people through to adults)
 Anti-Social Behaviour
 Community cohesion

10.4. Developing safer communities will need to work alongside our other wellbeing objectives, 
particularly:

 Children get the best start to life
 Communities protect, develop and promote our heritage and cultural assets
 People have good physical and mental wellbeing
 People live independently

10.5. In the wider environmental context of safe communities, our wellbeing objectives provide a 
focus on the elements needed for people and communities to develop and maintain a 
clean and biodiverse environment, well lit, free from graffiti, litter and fly-tipping:

 Developing the environment and infrastructure for business to flourish
 Communities protect, enhance and promote our natural environment and countryside
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11. LW 2: People have good physical and mental health

People, adopting healthy behaviours earlier in their life, are heathier, feel good and 
function well.

11.1. There are many predictors of wellbeing and this objective focuses on two of them, 
physical health and mental health.  The link between physical health and mental health is 
incontrovertible.  Either one will have effects on the other.  Poor physical health can lead 
to poor mental health and the other way round.  Just as good physical health can improve 
our state of mind, a strong and healthy mind can greatly improve our ability to cope with 
physical ailments.

11.2. Research shows that levels of subjective wellbeing vary across the life course, dipping in 
the mid teenage years, at midlife, and again among the oldest of the old.  The perception 
of general health remains one of the strongest predictors of subjective wellbeing in adults 
and people who are physically active are more likely to have improved general and mental 
health.  

11.3. There is a growing body of evidence that indicates nature provides added value to the 
known benefits of physical activity.  Locally people have told us they have a strong 
association between the outdoors and wellbeing.  However, people also shared their 
concerns on the quality, accessibility and awareness of greenspace, in both urban areas 
and the wider countryside.

11.4. The focus of this wellbeing objective is to motivate and support people and communities 
to develop positive physical and mental health behaviours.  Adopting these behaviours 
early in life will help us to ensure long term and sustainable benefits for the physical and 
mental wellbeing needs of the people in Merthyr Tydfil. 

11.5. To ensure a holistic approach to meeting this objective, physical and mental health needs 
should be interpreted broadly and encompass the family and neighbourhood, school and 
teenage years, having a good job, home and positive social relationships.  The key 
components for people have good physical and mental wellbeing include:

 Promoting healthy behaviours from a young age
 Tackling adverse childhood experiences
 Increasing levels of physical activity

11.6. People have good physical and mental health has to work alongside all other wellbeing 
objectives.
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12. LW 3: People live independently6

People, empowered to live independently within their communities, have the appropriate 
support, advice and assistance to meet their personal needs, live safely and access 
opportunities available to them.

12.1. The focus of this objective is to help people with particular support needs to live 
independent and well lives in their communities for longer.  The type of support required to 
promote greater independence and wellbeing will differ for diverse groups in the 
community.  

12.2. For disabled people (of all ages) this objective is about removing the barriers that prevent 
the full participation in all aspects of society and promoting the rights and full inclusion of 
disabled people.  Research evidence from the Office of Disability Issues suggests that 
independent living provides significantly more benefits at an individual level than 
conventional forms of service provision.  At service delivery level, benefits include the 
reduced costs in the delivery of independent support mechanisms.

12.3. For older people this objective is about addressing the care and support needs required to 
remain in their own homes, and developing local capacity within communities so people 
can connect with others and become more involved in community and public life.  There is 
evidence that older people living locally wish to remain living in their homes as long as 
possible.  Alongside tangible benefits in promoting wellbeing linked to choice and control 
and other aspects of maximising independent living for older people, there is also a 
lessening reliance on institutional forms of service provision leading to reduced costs.

12.4. Our engagement with people locally which has identified key factors to support people to 
live independently include:

 Clearly and accessibly communicate sources of advice, assistance and support
 Gather the views of service users to inform planning and service delivery
 Services that provide people with the ability to live in their own home
 Better access to quality services and facilities to support a fairer society for people with 

protected characteristics

12.5. Ensuring that people can live independent lives for longer requires wider societal changes 
to create the necessary conditions to ensure the success of this objective.  To create 
these changes, people to live independently has to work alongside our other wellbeing 
objectives, particularly:

 Children get the best start to life
 Developing the environment and infrastructure for business to flourish
 Communities protect, develop and promote our heritage and cultural assets

6 This wellbeing objective contributes to the UN Convention on the Rights of Persons with Disabilities (UNCRPD), 
which includes Article 19: the right to independent living.
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 Developing safer communities

12.6. In the wider context of people living independent lives our other wellbeing objectives focus 
on the elements needed for people and communities to become more self-sufficient 
particularly:

 Children and young people are equipped with the skills they need to be successful 
learners and confident individuals

 Making skills work for Merthyr Tydfil: Developing the workforce of the future
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Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
 
 

 
Committee Learning and LAESCYP 

Date / Timing Overarching Item Officer & Cabinet 
Member 

 

 (Other) 
Scrutiny Focus  

17th July 2017 
 
Preparation of Work programme 
 

4th September 2017 

Wellbeing Objective 
Best Start (BS1) 

Children get the best 
start to life 

 

Cllr Lisa Mytton / D 
Haines / Chris Hole / 

John Sellwood / 
Annabelle Lloyd 

Scrutiny & Challenge:-  The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives. 
 

Estyn Self Evaluation Cllr Lisa Mytton / D 
Haines 

Scrutiny & Challenge:-   
 
KQ 1.1 Standards including GCSE results and attendance 
KQ 2.2 Support for Additional Learning Needs 
Scrutiny role includes challenging the judgements made. 
 

23rd October 2017 

Wellbeing Objective 
Best Start (BS2) 

Children and young 
people are equipped 
with the skills they 

need to be successful 
learners and confident 

individuals 
 
 

Cllr Lisa Mytton / D 
Haines / A Lloyd /S 

Bowen / J Sellwood / 
Chris Hole  

Scrutiny & Challenge:- The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives 

Central South 
Consortium 

Mike Glavin 
(Managing Director 

of Central South 
Consortium) 

 

Scrutiny & Challenge:-  To meet with  Mike Glavin (Managing Director of Central 
South Consortium)  FOCUS - IMPACT of work in CSC business plan CSC on the region 
and on MTCBC and outcome of Estyn inspection 
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Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
 
 

Central South 
Consortium 

 

D Haines   
 
 

Scrutiny & Challenge:-  The Committee to receive a report from the Chief Officer  to 
accompany any information received from the Consortium 
 

Estyn Self Evaluation Cllr Lisa Mytton / D 
Haines 

Scrutiny & Challenge:-   
KQ 2.1 Support for School Improvement. Scrutiny role includes challenging the 
judgements made.   
 

Pupil Attendance Cllr’s Harvey Jones / 
Chris Davies / 
Sherelle Jago 

A task & Finish Group (Cllr’s Harvey Jones / Chris Davies / Sherelle Jago) was set up at 
the 4th September 2017 meeting to look at School Attendance as there is a strong 
correlation between the amount of absence in a school and the qualifications that its 
pupils achieve. The Scrutiny Committee felt that by undertaking a review of school 
attendance it could make a positive contribution to improving school attendance 
across schools in the County Borough. The review will take a number of months to 
complete and there will be an update at each meeting. 
 

4th December 2017 

Wellbeing Objective 
Best Start (BS1) 

Children get the best 
start to life 

 

Cllr Lisa Mytton / D 
Haines / A Lloyd / C 

Hole / J Sellwood 

Scrutiny & Challenge:- The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives. 
 

Estyn Self Evaluation Cllr Lisa Mytton / D 
Haines 

Scrutiny & Challenge:-   
KQ 3.1 Impact of Leadership 
KQ 3.2 Improving Quality 
Scrutiny role includes challenging the judgements made. 
 

Welsh in Education 
Strategic Plan 

(WESP) 

Cllr Lisa Mytton / D 
Haines 

Scrutiny & Challenge:-  
Local authorities are under a duty to prepare a plan explaining how it will improve the 
planning of Welsh-medium education, and improve standards, together with its 
targets for improvement and progress reports. To debate and challenge. 
 

EXEMPT ITEM 
Referral from 
Cabinet - MTCBC 
Change Programme 
2017/18 Report 1 

Cllr Lisa Mytton / 
Chief Education 

Officer 

Scrutiny & Challenge:-  
Cabinet wants the Learning & LAESCYP scrutiny committee to review the business 
case proposal and process and to provide comments to Cabinet lead for education 
and Chief Education Officer in the committee meeting. 
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Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
 
 

 

15th January 2018 

Wellbeing Objective 
Best Start (BS2) 

Children and young 
people are equipped 
with the skills they 

need to be successful 
learners and confident 

individuals 

Cllr Lisa Mytton / 
Chief Education 

Officer / A Lloyd /S 
Bowen / J Sellwood / 

Chris Hole 

Scrutiny & Challenge:-  
The Scrutiny Committee will receive a report on a wellbeing objective.  The scrutiny 
report will outline the context, current position and provide the most up to date 
performance and project information to enable the Scrutiny Committee to discuss 
and challenge on the steps taken to meet our wellbeing objectives. 

Estyn Self Evaluation Cllr Lisa Mytton / 
Chief Officer - 

Learning 

Scrutiny & Challenge:-  
KQ 1.2 Wellbeing 
KQ 2.3 Promoting Social Inclusion and Well Being 
Scrutiny role includes challenging the judgements made. 

Categorisation of 
schools 

Cllr Lisa Mytton / 
Chief Officer – 

Learning 
 

Scrutiny & Challenge:- In January 2015, the Welsh Government introduced a new 
categorisation system that considered each school’s standards alongside the school’s 
capacity to improve so as to understand the level of support the school needed. To 
receive a report detailing the latest categorisation of schools and improvement 
progress. 
 

19th February 2018 

Wellbeing Objective 
Best Start (BS1) 

Children get the best 
start to life 

 

Cllr Lisa Mytton / 
Chief Officer – 

Learning /  A Lloyd / 
C Hole / J Sellwood 

Scrutiny & Challenge:- The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives. 

 
Central South 
Consortium 

Mike Glavin 
(Managing Director 

of Central South 
Consortium) 

Scrutiny & Challenge:-  To meet with Mike Glavin (Managing Director of Central South 
Consortium). The Focus (see 23rd October 2017) is yet to be decided by the 
Committee. 
 
 

School Organisation  Cllr Lisa Mytton / 
Chief Officer - 

Learning 

Scrutiny & Challenge:- School organisation including nursery, child care, federations, 
21st century schools programme etc 
 

Estyn Self Evaluation Cllr Lisa Mytton / 
Chief Officer - 

Scrutiny & Challenge:-  
KQ 2.4 Access and school places 
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Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
 
 

For future consideration  
 

To be confirmed 

Possible focus for a 
task and finish group 
 

Committee wishes to engage with the secondary schools and the college as the County Borough is losing 
pupils to RCT; and about a borough wide learning together initiative. This follows information received at 
Chair attendance at Service Challenge Sessions (Self Evaluation)  

 
 

To be confirmed  
Possible focus for a 
task and finish group 
 

School Attendance and Absenteeism. Wellbeing Objective 2. This may be a focus of the Committee following 
the announcement of the exam results.  

 
To be confirmed 

Visit to School in 
County Borough 
School visit to 
Scrutiny 

As ongoing liaison / meetings with schools. Schools yet to be confirmed 

Learning KQ 3.3 Partnership Working  
KQ 3.4 Resource Management 
Scrutiny role includes challenging the judgements made. 
 

16th April 2018 

Wellbeing Objective 
Best Start (BS2) 

Children and young 
people are equipped 
with the skills they 

need to be successful 
learners and confident 

individuals 
 

Cllr Lisa Mytton / 
Chief Education 

Officer / A Lloyd /S 
Bowen / J Sellwood / 

Chris Hole 

Scrutiny & Challenge:- The Scrutiny Committee will receive a report on a wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives. 

Estyn Self Evaluation Cllr Lisa Mytton / 
Chief Officer - 

Learning 

Scrutiny & Challenge:- SER Over view 
• KQ 1 Outcomes 
• KQ 2 Provision 
• KQ 3 Leadership 

This will be summary of the previous self-evaluation reports brought to scrutiny for 
overall judgement. Scrutiny needs to challenge the judgements made. 
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Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
 
 

 
 
 
 
 
 
 
 
 

P
age 101



Learning and LAESCYP Scrutiny Committee  
Work Programme Descriptors 2017/18 

(The Work Programme is reviewed at each meeting and as such is subject to change) 

As per the WAO scrutiny forward work programmes should: provide a clear rationale for topic selection; be more outcome focussed; ensure that the method of scrutiny is best suited to the topic area and 
the outcome desired; align scrutiny programmes with the council’s performance management, self-evaluation and improvement arrangements. 
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